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1.1 Personal Design Objectives 
• integration of different usage in such complicated program with completely different characteristic as a 
whole in a schematic and organising way and also enhance the surrounding sociological context in a 
positive way 
• integration of existing urban core of Tsim Sha Tsui and new urban context - West Kowloon Reclamation 
Area by utilizing the architectural solution as a linkage to merge the social fabric of the area together 
1.2 Project Selection - Subject 
To respond to the economic development of Hong Kong, the hotel & tourist industry seemed to have a quite 
dramatic development in recent years. From June1989 events occur in China, the industry stay at a lower 
level until1995 that had a boom development and even break the record of visitors. The industry is expected 
to be develop prosperously in the following century. 
To equip the industry for facing all the challenge in the future, I would like to proposed a well-equipped & 
comprehensive education institute for the industry and create a new teaching and practical environment in a 
way of mixing students, guests and staff in a systematic and organizing architecture. 
1.2.1 Proposed Program 
The program for the HK Hotel Management School is generated with reference to the existing hotel 
management education in HK and overseas. To fulfil and improved the functional requirement, the program 
for the development is composed of the following usage. , 
Usage Description 
School Teaching & 
Administration Block 
• provide comprehensive hospitality and tourism education for students and 
good working environment for the staffs 
Student & Staff Amenity 
Facility Block 
• provide sufficient recreation facilities for students & staffs for fully enrich 
their learning & teaching life and enhance mutual communication change 
among them 
Public Facility Block 
• encourage public participation in the school in order to promote a more 
public integrated image for the school and allow students contact variety 
kinds of people 
Hotel Block 
• provide reality practising base for students and as a sources of financial 
income to the school 
Circulation Tower 
• enhance the fluidity of the area by serving as linkage point with the 
surrounding context of Kowloon Park, China-HK City & West Kowloon 
Reclamation Area and as a landmark of the development 
•2.2 Mixed Functions Development 
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1.3 Project Selection - Clients and Users 
1.3.1 Proposed Client 
A committee is formed by number of organizations with the ultimate client of the Hong Kong Government 
for the task of management, supervision and decision-making in the administrative and financial operation 
work in the development. 
Hong Kong Tourist 
Association 











Council of HK 
The Operation Committee For The Development 
1.3.2 Proposed User 
In order to create a new teaching and practical environment in a way of mixing variety kind of people, the 
development is designed for the following groups of proposed users. 
User Activity Zone Activity 
Staff & Tutors School Teaching and Administration Block Teaching & Working 
Student and Staff Amenity Facility Block Recreation, Dinning & Communal 
Hotel Supervision & Management 
Circulation Tower Circulation 
Students School Teaching and Administration Block Learning 
Student and Staff Amenity Facility Block Recreation, Dinning & Communal 
Hotel Practical Training 
Circulation Tower Circulation 
Visiting Scholar School Teaching and Administration Block Teaching & Working 
Hotel Accommodation & Leisure 
Circulation tower Circulation 
Tourist Hotel Accommodation & Leisure 
Circulation ower Circulation 
Public Facility Block Dinning & Enquiries 
General Public Circulation tower Circulation 
Public Facility Block Enquiries, Dinning & Leisure 
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14 Project Selection - Site and Context 
1.4.1 Site Location 
The proposed site is situated at the important tourist centre in the urban core of Tsim Sha Tsui in Kowloon 
The exact location is at the intersection point of two major traffic network, Canton Road & Austin Road with 
total site area of about 15557sq.m. (refer to site location map, site location plan & site photo) 
•4.2 Unique Site Background 
Social The population in Tsim Sha Tsui gradually decreased in recent years. But there is huge 
amount of transient residents for working, shopping, entertainment, educational and 
cultural activities. It form the busy and complicated pedestrian traffic in the area. 
Cultural Tsim Sha Tsui is a traditional mixed culture area in Kowloon with mixed combination of 
population and landuse in the zone. Actually, TST has also gradually become an important 
educational, cultural and recreation centre. This unique image attract variety group of 
people come for their own needs. 
Economic Tsim Sha Tsui is an important economic regional in HK which concentrate substantial 
amount of commercial and entertainment activities. Service industry dominate the 
economic of TST which include a variety of retail, tourist, hotel & entertainment facilities. 
1.4.3 Site Constraints 
The proposed development will follow the typical legislative control of the site as follows: 
School Development Hotel Development 
Zoning Government/lnstitution/Gommunity Commercial 
Site area approx. 9557 sq.m approx. 6000 sq.m 
Class of Site B A 
Site Coverage nil max.60 for 55-61 m high 
Plot Ratio nil max. 11.5 
Height Restrictions #108m #108m 
Special Legislation • Education Ordinance 
• Education Regulations 
f A 1 1 I . • • ^ 
• Hotel & Guesthouse Accommodation 
Ordinance 
• Practice Notes 111 of Hotel 
Development 
Tsim Sha Tsui of Kowloon Peninsula Site Location Map 
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Site Location Plan - Intersection Point between Canton Road & Austin Road 
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1.4.4 Surrounding Site Context 
he site is surrounding by complex urban contexts with variety of character in different direction as follow 
(refertofig.1.1 & 1.1.1) 
East facing to the natural landscape slope on right hand side and the 25 storey Scout Centre with 
hostel at the left, the view of Kowloon Park can be captured at 15m above the existing site 
level, 
South • facing to the existing commercial & tourist area with group of curtain wall building blocks, i.e. 
China HK City & Gateway Commercial Tower, etc. ’ 
West 
• facing to the Fire Station & open car park across the Canton Road at the front and the 
excellent harbor view form the background. However, the West Kowloon Reclamation 
construction will extend parallel from the the Canton Road for comprehensive residential, 
commercial & hotel development and the harbour view will be blocked by these high-rise 
developments, 
North • facing to groups of old mid-nse residential & commercial building with the height about 10-16 
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Fig. 1.1.1 Surrounding Site Context 
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1.4.5 Accessibility 
Vehicle Flow 
The site is surrounded by two important traffic network, Canton Road and Austin Road that allow efficient 
and flexible vehicle access to the proposed site. ” 
Pedestrian Flow 
To serve the public approach the site, there are sufficient mass public transport system around the site like 
MTR, Mini-bus, Bus, Ferry & KCR, etc. ‘ 
Around the site, there are number of activities nodes generate pedestrian flow as follow: 
• Kowloon Park 
• Commercial & Hotel Centre along Canton Road 
• Retail shop along Austin Road 
• Future New Developments in West Kowloon Reclamation Area 
KCR 
A Mini-Bus Station 
^ Bus Station 
N • Bus Terminal 
O Ferry Pier 
~~ Lines of Traffic 
0 Pedestrian Activity nodes 
Fig. 1.2 Accessibility 
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2.1 Subject Analysis 
2.1.1 Brief Formation 
The brief is formed by capture the philosophy of Hotel Management of Education as follow: 
Hos, 
Mutual Communication 
Sufficient Social Space 









School Operation - HK VTC Hotel Training Complex (refer to program report) 
For drafting the brief and planning the building organization, existing hotel management education institutes 
were take as reference and HK VTC Hotel Training Complex is a good example in school operation The 
follow points are most important: 
• Efficiency 
The efficiency for teaching facilities is captured by good planning of related area with short and direct 
circulation space. 
HK Hotel Management School Circulation Diagram 

































Photo of Practical Training Facilities in HK VCT Hotel Training Complex 
Part 2 - Project Analysis 
• Practical Training 
Since hotel management training is a kind of applied science, sufficient practical training is important for 
students. In the development, sufficient practical training facilities are provided in teaching block. Besides, 
adjacent hotel development can be the base for on-site training for the school. 
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• Flexibility 
Flexible structural grid are applied in the teaching & learning block that allow column free space and suitable 
for variety kind of teaching facilities, like lecture hall, lecture room & seminar room. 
Typical Floors of Teaching Administrative Block 
• Community Spirit 
The most common problem of existing hotel management training institute is lack of student communal 
space. In the new development, sufficient communal space are provided in order to develop a community 
spirit and a sense of belonging and identity. 
Variety kinds of Communal Space 
IBM 
• 
Part 2 - Project Analysis 
Urban Institute Image - Open Learning Institute (refer to program report) 
For generate the design concept and principle for a higher educational institute in urban site, Open Learning 
Institute is an good example for study. 
Photo of Open Learning Institute 
• Public Image 
In the podium block, it is deliberately de-institutionalised by public facilities, like retail shop, student 
information centre, canteen, circulaton tower & podium garden, etc. It also enhance mutual communication 
between students and variety group of people by gathering in these informal atmospher^ 
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• Public Linkage 
The PUBLIC nature of the school demanded maximum accessibility, and the topography of the site 
suggested a splitting of entrance levels, on street level and podium level. 
To be more delicate and integrate with the surrounding context, the podium garden is served as essential 
linkage point to surrounding, like Kowloon Park, China-HK City as well as West Kowloon Reclamation Area 
Part 2 - Project Analysis 
Landmark - Ehime Museum of Science by Kisho Kurokawa) 
As the site is divided into two part for school and hotel development, it is important to tie them together by 
landmark element as whole development. A cone shape circulation tower was put there as the focal point of 
the whole development. 
In term of macro scale, the circulation tower act as landmark function around the site. Especially viewing 
from the Kowloon Park and West Kowloon Reclamation Area. It also contain symbolic meaning of creative 





Part 2 - Project Analysis 
2.1.3 Relevant Form and Architectural Language 
School Block 
Typical linear shape of form is used to express the institutional image of the school block. Typical structural 
grid is the basic module for the school block that allow flexible arrangement of different kind of teaching 
facilities, like lecture hall, seminar room and lecture room, etc. 
It is also easily recognised by the passing-by that the institutional function of the school block, especially the 
introverted elevation with regular & formal facade imatment facing to the podium garde .The linear form of 
school block bring another advantage of creating communal sense in school environment by enclosing the 
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2.1.3 Relevant Form and Architectural Language 
Hotel Block 
The identity of hotel block is more apparent by the expression of zigzag form of the guestrooms profile on 
typical floor. It is easily recognised the commercial function of the hotel building by its reflective glass curtain 
wall facade treatment. 
The hotel development is consist of two blocks of building connecting by viewing corridor. Besides, part of 
the building is single loaded approach with open corridor. It allow visual linkage to the podium garden that 
enhance the communal sense in the development. 
Podium Block 
The podium block houses variety kind of semi-public functions, like restaurant, indoor sport hall & retail 
shops, etc. Therefore, it deliberately treated as informal form to express the identity of internal functions and 
create a more relax atmosphere for different groups of people gather. 
To express the meaning of linkage point of the site, the ellipse-shaped podium garden is used to imply the 
sense of multi-directional and the cone-shaped circulation tower also imply the similar meaning. 
! 
I Part 2 - Project An-alysis -m- - ---- ------ I 
2.2 Client I User Analysis 
2.2.1 Zoning Arrangement 
In the program, there are number of usages with completely different character and used by different groups 
of user. The zoning arrangement of different functions is organised based on the degree of privacy of each 
specified function . The podium garden is served as transitional level separate the private and pubic usage 
and also separate different user group of people. 
School 
I Degree of Privacy 
I 
Usage Group of User 
; Private Administrative Office Tutor & Staff 
! 
I Teaching & Learning Facilities Student & Tutor 
I 
Learning Support Facilities Student, Tutor & Staff 
l Amenity Facilities Student, Tutor & Staff · I s . F? br > < ' : L > ·.· •'• n. ;.~: ; ........ G. --· .. ·'···· ..... ' :. •' \ ' p br St d r ±ut & Staff ' ,. ' •. emt - ' u IC - .. · > < < L > ' / 'H ~11"21 Ll~ll •• / ' < < . •·. u '. aq, u .en r H ••. . . ()f .·•• . . •• H , -
l Public Public Facilities Public & Staff 
~ 
Hotel 
Degree of Privacy Usage Group of User 
'h Private Guest Rooms Tourist 
Back-of-house Facilities Staff 
· Semi _, Public ···············•·; f·••·eodium Garden.··· ·· ·•.: ·•········ •··•·I•···· Tourist •. &··•·Public •·  
Public Dinning & Recreational Facilities Tourist & Public 
Hotel Lobby & Front Office Tourist, Staff & Public 
~ 
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2.2.2 Communal Space 
For enhance community sense in the school, there is variety kinds of communal space provided in the 
development for different groups of user. 
Communal Space Degree of Privacy User Group 
tr3 cs Plaza Public Public, Student, Staff & Tounst 
Viewing Platform of Circulation Tower Public Public, Student & Staff 
Podium Garden Semi - Public Public, Student & Staff 
Amenity facilities Block Private Student & Staff 
Podium Terrace garden with swimming pool Private Tourist 
Viewing Corridor at Hotei Typical Floor Private Tourist 
Stepping Roof Terrace Private Student & Staff 
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2.2.3 Entrance 
Maximum accessibility to the school is one of the important issue in building organization for separate 
different groups of user to the development. The topography condition of the site suggested a splitting of 
entrance levels, on street level from Austin Road & Canton Road and on podium level from Kowloon Park: 
China-HK City and West Kowloon Reclamation Area through elevated footbridge. 
2.2.4 Core for Identification 
For easy identification of different usage of building blocks, there are different form of vertical circulation core 
with different architectural treatment for easy identification. 
Hotel 
For the hotel blocks, the vertical lift core located in higher hotel block that connect to the hotel guestrooms 
through clear and direct circulation paths. It also provide variety of spatial experience in different kinds of 
circulation paths, like single loaded, double loaded and the viewing corridor linked two hotel blocks. 
The means of escape located at both ends of the hotel blocks with safety travel distance between For 
maximize efficient, the M&E network are integrated with each hotel rooms along the corridor from the 
mechanical floor at the roof and basement. 
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2.2.5 Circulation Spine 
School 
Within the school block, the functional spaces are connected by clear and efficient circulation system with 
variety spatial experiences between vertical circulation core. 
In each circulation core, it houses passenger & fireman lifts, means of escape, toilet facilities as well as 
^echamcal service rooms. This organization arrangement also facilitate the M&E service network 
distribution through the building from the mechanical floor at M/F and LR/F 
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2.3 Site/Context Analysis 
2.3.1 Site Location & Background 
The proposed development is located in the important tourist centre of Tsim Sha Tsui with unique social and 
cultural background that the proposed development will response to it as much as possible. 
• Social Background 
The proposed development will take advantage of the mixed social groups character of Tsim Sha Tsui that 
enhance the chance for mutual communication between the training students and different social group 
peoples. 
Different Social Groups Proposed Activities in the Development 
Resident Working & Educational 
Accommodation 





• Cultural Background 
The proposed development will capture and reflect the mixed culture character of Tsim Sha Tsui as follow: 
Unique Culture in Tsim Sha Tsui Proposed Elements in The Development 
Educational Culture Training School block 
Commercial Culture Hotel Block 
Institutional Culture Amenity Facilities Block 
Recreational Culture Hotel Atrium & PuWic Community Space 
To capture and reflect the urban context character of Tsim Sha Tsui, podium approach is used for school 
and hotel block arrangement that is typical arrangement for urban commercial and residential development. 
to merge with the landscape slope, the form of the 
proposed development will follow the profile of the 
slope in order to lead the green element to the site and 
also extend to opposite West Kowloon Reclamation 
Area. 
on 15m podium level, it will provide pedestrian linkage 
in regional scale from Kowloon Park to China-HK City 
and West Kowloon Reclamation Area. 
Natural Landscape 
the proposed development will make use of the 
existing rich vegetation slope at the back and trees 
within the site as visual view and relief, like the 




to avoid over-sun effect from east, south & west 
direction and at the same time capture view & sense of 
time from outside, the following options may be 
considered: 
• adjust the facade orientation to capture view 
• adjust window opening size to avoid glare 
• apply horizontal & vertical shading device for 
protection in certain period of time 
• use balcony, corridor or mechanical space as 
thermal barrier from the internal space 
• reflective curtain wall facade may alleviate the 
effect 
Wind 
to take advantage of the existing topographic 
conditions for natural ventilation of the open area, the 
building configuration can be as follows: 
• perpendicular to the upward slope for wind passing 
through, 
• opening break through the building to draw the 
wind inside if the building parallel to the slope 
• opening up the lower floor level 
Noise Level 
to alleviate the noise effect from the traffic to the 
sensitive use of building, the following options can be 
considered: 
• use the building block as noise barrier, like podium 
approach & linear shape of school block 
• introverted facade treatment turn window openings 
inward to the green slope rather than to the road 
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2.3.2 Site Condition 
Topography 
the proposed development will make use of the 
existing site level changing 15m from Kowloon Park to 









I Part 2 - Project Analysis I 
2.3.3 Surrounding Context 
The proposed development located at the intersection point between Canton Road and Austin Road which is 
surrounding by complex urban contexts with variation of character in different direction as follows: 
Direction Unique Context 
East Green belt 
• 25 storey Scout Centre 
• Green slope of Kowloon Park 




merge with the green slope to form the 
social focus & internal view in the 
development 
arrange . the facade introvert to the social 
focus to create a high quality leaning 
1 environment 
l • part of hotel guestrooms arranged toward 
l natural green slope as visual interest 
l South Curtain wall Commercial tower • similar facade treatment building will be 
; • China HK City faced to south to echo with the existing 
~ • Gateway Commercial Tower commercial and tourist centre, 
• the image of the hotel development also can 
f be expressed by curtain wall facade system 






• public park at the opposite side of Canton and West Kowloon Reclamation new 
Road development 
• 6 lines busy vehicular traffic • create an image as gateway to the city 
• seaview in SW direction at high level when . view from the West Kowloon 
• new highrise development in reclamation Reclamation Area 
area • arrange part of the hotel guestrooms toward 
the seaview at high level SW direction 
Intensive Residential & commercial zone 
• busy vehicular & pedestrian traffic along 
Austin Road 
• old mid-rise residential & commercial 




propose convenient stores at street level 
alone Austin Road to continuous the 
existing character of the street 
draw pedestrian flow to the school through 
side entrance to school from Austin Road 
similar height and facade treatment to the 
opposite residential and commercial 
j1 I 1 building 1 
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2.3.4 Accessibility 
Vehicle Access The vehicular access to the new development is along the Canton Road which form an 
entrance plaza as focal point of the develooment and also clearly s amte th^ 
development of school and hotel part. 
Car Park & Service 
Access 
For efficient, the new development share the existing driveway from Austin Road to the 
car park entrance of Scout Centre as car park and main service access of the school & 
hotel. 
Another minor service access at the end of the site for unloading purpose of hotel 
Pedestrian Access There are number of access points from different levels & directions for facilitate 
circulation system in building and regional scale. It also create variety of spatial 
experiences from different points of entrance 
Ground Level 
Austin Road The side entrance to the school intend to draw Dedestrian flow from Austin Road whprp 
contain major retail activities 
Ganto Ro3d The entrance plaza around the vehicular lay-by from Canton Road is the main entrance 
for the development 
Another side entrance to the hotel obbv from end of the site to serve people mmp frnm 
south of Canton Road 
Podium Level 
Kowloon Park Kowloon Park is an important activity node attractinq many public from a wide area. Two 
elevated bridges connect to the podium garden for extension of the existing open space 
the make the development as part of the urban fabric 
China-HKCity An elevated bridge link to the important pedestrian flow of opposite Ferry Terminal and 




Another bridge from podium garden to the opposite public park as further extension of 
regional green space to new development area of West Kowloon Reclamation and it ^l.^n 
connect to new residential & commercial development there for enhancing the fluidity of 
urban context 
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2.3.5 Ground Conditions ‘ 
To capture and extend urban context character at the ground level, a series of public facilities are placed 
along the street frontier, like convenient shops & student information centre of the school and retail shops & 
lobby lounge of the hotel, with full glazed facade treatment to draw pedestrian attention. 
For extension of street from Austin Road to Canton Road, there are entry points at two ends of the 
development intend to create internal street quality for pedestrian. 
2.3.6 Visual Connection from Surrounding Context 
Austin Road A formal treatment of facade along Austin Road as extension of existing street facade 
with regular grid and plate 
G3 ton Raod Through viewing corridor between two hotel blocks, it allow pedestrian havR a 
connection to the internal atmosphere from street level 
Kowloon Park The podium garden and circulation tower are the social focus of the school and treated 
as visual extension from Kowloon park 
West Kowloon 
Reclamation Area 
The facade treatment is treated as picture frame framed the view of areen landscape 
and sky behind 
A pedestrian footbridge is passing through the frame to the circulation tower for 
symbolize the gateway to the city concept 
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Point of Departure 
The idea is generated from responding to the important issue of Hong Kong economy development. In recent 
years, the hotel & tourist industry seemed to have a quite dramatic development in the past few years. From 
June1989 events occur in China, the industry stay at a lower level until 1995 that had a boom development 
and even break the record of visitors. The industry is expected to be develop prosperously in the following 
century. To equip the industry for facing all the challenge in the future, I would to proposed a well-equipped & 
comprehensive education institute for the industry and create a new teaching and practical environment in a 
way of mixing students, guests and staff in a systematic and organizing architecture. 
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Tourism Industry Development 
Over the last decade. Hong Kong has emerged as one of the most important tourist destinations in Asia 
and played an important role in Hong Kong economic development. Since June 1989 event occurred in 
China the development of the tourist industry in Hong Kong stay at a low level. The industry recovered 
for a long period of time until 1995. 
After launching the Wonders Never Cease worldwide campaign in 1995, the tourism industry have a 
pos ted development and even break the visitors arrival record beyond 10-miiion that generated HK$75 
billion (equivalent to 8% of Hong Kong Gross Domestic Product) in revenue. In fact, total arrivals in 1995 
increased by 9.3% over 1994. 
•2 Importance of Tourism Industry 
In term of economic revenue, Tourism being the second largest industry of foreign exchange earner i e 
It contribute HK$75 billion in 1995. They contributed in hotel, retail, catering and other related industry 
that provide more working opportunities for local people. Compared with other industry, the growth rate of 
tounsm industry is 19 percent that far more than other six largest industries in HK. 
n the other hand, tourism industry development has close relation with the resident of territory All the 
fac ties, leisure point & large scale infrastructure construction will also benefit to Hong Kong people like 
cultural & convention facilities, large scale park & new airport, etc. 
The industry importance to Hong Kong socio-economic well-being was recognised in many ways during 
the year. Besides Tourism, two more tourism-related functional constituencies - Wholesale & Retail and 
Hotel & Catering was introduced in the Legislative Council that has given the industry a heightened public 
image and stronger voice. 
Tourism success is achieved through the world-leading standards of service and efficiency of its 
employees. That workforce of some 350,000 employed directly and indirectly in the industry in Hong 
Kong IS the real wonder. They are the guarantee that tourism record of success will never cease. 
" f / I / vfrr>rv 
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Total Tourism Receipts 1986-1995 Visiter Arnvals 1336-1935 
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1.3 Hotel Industry Development in HK 
• Over the last decade, Hong Kong has emerged as one of the most important tourist destinations in Asia 
and as a result the Territory's hotel industry has enjoyed average room occupancy rates well above those 
experienced else where in the world. 
• Due to the high level of investment involved in the construction of hotels and the desire on the part of 
many developers to limit their market exposure, hotel development has been demand driven. Throughout 
the 1980s, although the number of visitors increased by an average annual rate of 9.3 percent, hotel 
stock increased by only 6.3 percent. It was only when Hong Kong hotel market achieved occupancy 
levels of approximately 90 percent that developers turned to hotel construction. In additional, compared 
valuation of hotel with commercial development, it is more attractive and benefit in office development in 
the past. At that time, hotel development was classified as domestic development with a lower 
development potential. 
Office / Hotel Valuation Comparison in 1993 
Site Plot Ratio Assumptions Central $ million Kowloon $ million 
Office 15 3820 1000- 1430 
Hotel 12.5 700 400 
Ratio +20% +445% +150-258% 
Historically, the focus for hotel construction has been in Hong Kong's main commercial districts of 
Central, Tsim Sha Tsui, Tsim Sha Tsui East, Causeway Bay and more recently Admiralty and Wanchai. 
Traditionally, Central has beem exclusively a location for high tariff Group A hotels servicing the Central 
Business District, while in Tsim Sha Tsui and Causeway Bay a range of hotels have been developed. The 
majority of medium tariff hotels have been constructed in 'fringe locations' such as Mong Kok, Yau Ma 
Tei, North Point and the New Territories. 
•3.2 Hotel Distribution in the Urban Core/Harbour Triangle 
Location Percentage 
Central & Causeway Bay 32% 
Tsim Sha Tsui 39% 
Other on Hong Kong Island 5% 
Jordon & Mongkok 13% 
Others: Shatin, Tsuen Wan, Tuen Mun 10% 
1.3.3 Hotel Supply 
• The total number of HKTA-Member hotels, hostels and guest houses rose by only one during 1995. Their 
total inventory of rooms declined by almost 500 to 33052 at year-end. It is confirmed that 8000 new hotel 
rooms will be provided from now to 2000. 
• The West Kowloon Reclamation, contiguous as it is to the existing tourist district of Tsim Sha Tsui, is an 
excellent location for new hotel development. Based on the consultants overall projections of demand for 
hotel rooms over the development period and taking account of assumptions made in respect of hotel 
development on the Central/Wanchai reclamation, Sheung Wan/Causeway Bay spine and Lantau, it is 
considered that WKR and KPR could support between 20-30 hotels each with 500 rooms. For the 
Strategy Report, it recommended that 15000 number of new hotel rooms are required by 2001 to meet 
the future market expansion. 
1.3.4 Number of Hotel Employees from 1986-95 
Year No. of Rooms No. of Employees Employees per Room 
1986 20230 24038 1.19 
1987 21022 25684 1.22 
1988 22882 29191 1.28 
1989 27031 32629 1.21 
1990 28146 33829 1.20 
1991 31163 36077 1.16 
1992 33645 36769 1.08 
1993 34044 36921 1.09 
1994 33490 36436 1.08 
1995 33052 34852 1.05 
Part 1 - Background 
1.3.5 Hotel Rooms Demand / Supply / Shortfall in future 
Year 



















No. of International Arrival (million) 8.05 7.99 8.52 9.1 9.25 9.81 10.36 11.55 11.76 % of Visitor Stayinq in Hotel 57% 57% 
- 5 7 % 57% 57% 57% 57% 57% 57% Length of Stay (nights) 3.4 3.4 3.4 3.4 3.4 3.4 3.4 3.4 3.4 Total Room Nights Demand by 
International Visitors (million) 
9.75 9.68 10.32 11.03 11.21 11.89 12.55 13.99 14.25 
NO. ot PRC Arrival (million) 2.75 3.11 3.48 3.90 4.45 4.49 4.94 4.95 5.54 % of Visitor Stayinq in Hotel 20% 20% 20% 20% 20% 20% 20% 20% 20% Length of Stay (nights) 3.0 3.0 3.0 3.0 3.0 3.0 3.0 3.0 3.0 Total Room Nights Demand by PRC 
Visitor (million) 0.92 1.04 1.16 1.30 1.48 1.50 1.65 1.65 1.85 
Total Room Nights Demand by All 
Visitors (million) 11.20 11.26 12.05 12.95 13.32 14.06 14.91 16.42 16.91 
Daily Room Demand of Occupancy 100% 
30979 30064 34945 37555 38521 40802 43269 47651 49056 90% 
85% 
34421 33404 38828 
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Projected Room Supply Needed to Sustain Room Occcupancies at 95% for Visitors Arricals Growth at 
four,six and eight% 1993«»2011 (sources: HKTA & FPD Research) 
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1.4 Challenge of Hotel Industry in HK 
• There are a number of factors which could well constrain the future growth of Hong Kong tourist & hotel 
industry. These include: 
1.4.1 Airport Capacity 
The tourist industry is likely to be adversely affected by capacity constraints at Kai Tak Airpot. It is expected 
that 1.5 to 2 million visitor could be diverted to other international airports such as Singapore per annum 
between 1994 to 1998 due to saturation of the Kai Tai Airport. This would have the effect of flattening out 
visitor arrivals by 1994 and would impact seriously on demand for hotel rooms and hence any future 
construction of hotel rooms. 
1.4.2 Travel Restrictions 
At present one of the major sources of tourism for the Territory are visitors from Taiwan, on their way to 
China. Once direct flights are introduced between Taiwan and China, as well as an increase in the number of 
direct inter-regional flights currently operated to the mainland, it is anticipated that there will be a substantial 
drop, of some 10 percent, in visitors to HK. 
1.4.3 Labour Shortages 
As in all sectors of Hong Kong economy, the hotel industry currently faces a shortage of professional and 
manual workers. This has decreased the profitability of the sector as well as prompted a reduction in hotel 
staff-to-room ratio, which has helped to gain Hong Kong international reputation as a luxury hotel destination. 
Increase in operation and labour costs will continue to erode profit margins and could well dissuade potential 
investment in the sector over the short to medium term. 
Beside, there is not sufficient professional and high quality training for the staff in the industry that may also 
influence that quality of service toward the tourists. 
1.4.4 Regional Competition 
In terms of numbers of visitor arrivals, HK is the number one destination in Asia. However, competition from 
its neighbours, may well limit its future role. Economists predict that growth in visitor arrivals in several Asian 
countries, notably Thailand, Indonesia and Malaysia will overtake that of Hong Kong over the next decade. 
1.4.5 Future Demand and Supply of Hotel Rooms 
The cyclical nature of the tourist industry requires that any forecast spanning a 20 year period will need to be 
regularly updated. The consultants currently feel that a future level of annual growth for visitor arrivals of 
between six and eight percent is realistic and 10 percent annual growth experienced by the industry in the 
1980s is unlikely to be repeated because of all negative factors stated previously. 
1.4.6 Shift of Market 
The tourism market was shifted toward Chinese a lot in past few years. It has a 25 percent increase in last 
ten year, compared with other countries has only 9 percent increase. Most of them prefer to stay in lower 
tariff hotel and may stay as their relative home that may affect the target of hotel development a lot. 
1.4.7 Existing Environment & Point of Attraction 
Large scale infra-structure and reclamation construction may destroy some of the important point of attraction 
in rural area and the intensive urban development may reinforce the pollution problem in urban areas. 
1.4.8 Inflation 
The inflation rate was continuous staying at a high level for a long period of time that may affect the image of 
shopping paradise in HK. It may reduce the total visitor arrival number as well as the economic revenue. 
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1.5 Good Future of Tourist in Hong Kong 
1.5.1 New Airport in Chek Lap Kok 
In April of 1998, the new airport in Chek Lap Kok will replace the existing Hong Kong International Airport with 
an increasing visitors capacity up to per years that not only bring a positive effect to Hong Kong economy but 
also the development of tourist & hotel industry. After the second runway completed in October 1998, the 
capacity can boost to 
1.5.2 Extension of Hong Kong Convention & Exhibition Centre 
In June of 1997 the extension of Hong Kong Convention & Exhibition Centre will open and provide one time 
more space for more convention & exhibition functions. Combined with the existing one, it will be the second 
largest convention and exhibition centre in Asia and help develop Hong Kong's status as a leading position in 
Asia. 
1.5.3 Government Funding 
The Government recognized the value of the tourist industry by allocating HK$50 million in the 96/97 Budget 
for the Tourism Development Fund for preliminary feasibility studies of various new proposal on tourist 
development. 
1.5.4 Local Promotion 
The inaugural Chinese New Year Parade, on the first day of the Lunar New Year, was a spectacular public 
entertainment, and a handsome showcase for the corporate and other sponsors of its floats and performers. 
Previous HKTA initiatives that have reaped priceless publicity and created valuable extra business include 
such annual events as the Hong Kong Food Festival and Hong Kong Dragon Boat Festival - International 
Races. 
Fringe Festival January / February 
Hong Kong Art Festival February / March 
Kent Hong Kong Open Golf Championship February 
Hong Kong Food Festival March 
Hong Kong International Film Festival March / April 
Catering Pacific HKBK Invitation Sevent March 
International Travel Expo Hong Kong May 
International Cricket Sixes October 
Macau Grand Prix (bring visitors through HK) November 
Chinese Festival / Events 
Lunar New Year - Fire work display January / February 
Tin Hou Festival May 
Dragon Boat June 
Mid-Autumn Festival September / October 
1.5.6 Six of the eight priority projects are attractions 
Festival Market A waterfront shopping centre providing leisure and entertainment opportunities 
emphasising food, beverage, lifestyle products and live performances 
Film City Specially contrived/nodding sets for film and television productions 
New Peak An addition viewpoint for the city and harbour to cope with the pressures on the 
existing most popular tourist attention 
Ski Dome Allocation of leading edge leisure, experimental/learning and trade showcase 
attractions such as a Theme Park, Future World, Future Leisure, etc 
Virtual Reality Game Park New technological interactive sofeware games and rides in the modern theme 
park environment 
Millennium Exposition Major business and trade event focusing on Hong Kong's International role, 
South East Asian hub and Gateway to China location 
Sea Passenger A comprehensive berthing facility and terminal for international cruise ships 
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1.6 Good future in Hotel Industry Development 
1.6.1 Land disposal Policy 
In 1996, HK Government zoned number of sites specifically for hotel development in suitable locations, i.e. in 
Tsuen Wan & Shatin. 
1.6.2 Relaxation of Building Regulation 
Amending the building Authority practice notes to allow plot ratio for hotel development which equal to those 
for commercial office in the same location previously. 
1.6.3 Reinstate hotel development concessions 
It allow the back-of-house and employee facilities located at the basement level that is granted except from 
the potential development area, in fact, it can increase about 5% of total development of hotel projecft. 
From the recommendation of strategy report, it encourage to build 2000 to 3000 new hotel rooms each year 
from 1998 to 2004 to meet the potential expansion amount of tourism in future, i.e. 1300 to 1600 million. It 
also recommended that to upgrade the employee of the hotel and tourist industry in term of training, service 
attitude, language level by providing a new hotel and tourist training school in Hong Kong. 
1.7 Existing Training Provision 











Sec.5 to Sec.7 
Certificate 
Sec.4 or below 
Craft Certificate 
Sec.4 or below Sec.5-Sec.7 
Certificate 
Diploma 
.Percentage 4.8% 23% 10.6% 47.7% 13.6% 
HK Poly Univ •• 1000 
Technical 
College 
* « • • • • • 273 
Technical 
Institutes 





Total 5500 app. 
1.7.1 Analysis Of Existing Training Provision In Hong Kong 
• the present situation in Hong Kong is that only the HK Polytechnic University provides degree and master 
level course which serves this field in the higher management level while the rest of the institution, e.g. 
the HK Vocational Training Council & the Making Wong Technical Institute provide trained labous in the 
operational and general supervisory levels. Technical College is more focus on the providing courses in 
supervisory levels. 
• However, the present course structure are too focus on small section of the professional, like 
management or operative. It would be appropriate in the proposed institution to provide a combined and 
comprehensive courses structure so that the graduates are competent in both the higher managerial and 
operation work. 
• In the catering field, there is no systematic and proper training in the Chinese cuisine, despite the fact 
that Hong Kong is one of the fasinating place of easily tasting a great variety of Chinese food in the world. 
However, the training of Chinese catering is now only scarcely and fragmentary provided by different 
schools and most of the chefs come out from apprenticeship. Besides Chinese food, Western and 
Japanese food are becoming very popular today and proper training should be provided also. 
Part 1 - Background 
1.8 Forecast Training Requirement 
• Forecast training requirement is based on employers forecast manpower growth, new hotel development 
and wastage rate, i.e. those leaving the hotel industry because of change of jobs to other sectors, 
retirement, emigration and other causes. 










1995 34097 889 5115 6004 
1996 35088 923 5263 6186 
1997 36115 1773 5417 7190 
1998 37892 3546 5384 8930 
1999 40969 883 6145 7028 
2000 41997 1500 6299 7799 
2001 43572 1500 6535 8035 
2002 45156 1500 6773 8273 
2003 46750 1500 7013 8513 
2004 48355 1500 7253 8753 
1.9 Identification Of Deficiencies 
Compared with the number of existing training provision, there is not sufficient to meet the forecast training 
requirement, especially from 1998. Now the industry is highly depend on foreign employee from other 
countries, like Philippines. On the other hand, it encourage other sector employee to join in the industry by 
re-training program. Indeed, a new comprehensive and high quality training school is urged to build for long 
term development. 
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To capture the spirit of hotel management education, applied science, the schooT] 
should locate at a location that provide more opportunities for students to contact and 
communicate with the general public, especially the served targets, tourists. 
Public Supporting 
Facilities 
The proposed site should be located in proximity to public open space and 
compatible institutions/community facilities such as public libraries, community 
centres and indoor recreation centres, etc., for supporting the operation of the school 
& providing more recreational choice for staffs & students. | 
Accessibility High accessibility should be provided in the proposed site, i.e. close to the main 
routes of public transport, that convenient for students attend the class. 
Noise The proposed site should be located away from areas affected by significant noise to 
avoid disturbing the operation of the classes. If this is unavoidable or other 
considerations dictate, appropriate abatement measures should be considered. 
Sun The proposed site should enable the classroom block of the school to have its 
longest axis orientated east-west so as to minimize the effects of the sun. 
Image As a leading centre of travel industry education in HK, China & Asia, the site should 
have a representative position for build up image of the school. 
Potential of Further 
Expansion 
to prepare for the long-term education policies and growing development of the 
tourist & hotel industry, the proposed site should be large or flexible enough for 
further expansion to cope with social requirement, 
2.1.2 Hotel & Tourist Centre 
Promotion For promotion the hotel & tourist industry in a more effective way, the site should be 
located as a concentration point of tourist and general public, i.e. urban core area or 
tourist centre. 
View The site should enable the guests to enjoy a variety of view from the hotel building. 
Entertainment The site should be located at a point with sufficient shopping and entertainment 
facilities that can attract more tourists visit the building. 
External 
Connection 
The site should be located at a point with sufficient external connection transportation 
network for maximize the usage by tourists, road, rail, sea & air. 
2.3.1 Proposed Site Location 
The proposed site is situated at the important tourist centre in the urban core of Tsim Sha Tsu in Kowloon. 
The exact location is at the intersection point of two major network, Canton Road & Austin Road with total 
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TSIM SHA TSUI 
Site Location Plan - Intersection Point between Canton Road & Austin Road 
Part 2 - SH b ANALYSIS 
• 
2.2 Site Background 
2.2.1 Historical 
i^^rny/x^I^^h^oS f i 'V mPOI^ ant co ercial and tourist centre in HK with a long development history 
behind, ^ t h the natural topographic benefit along the coastal line of Victoria Harbour, TST had developed as 
a porta? port for import and export activities overseas in the early stage of development. At that time, sea 
trade development attracted many people & merchants concentrated In TST. In 1841 TST had 800 no of 
population’ compared with Central & Causeway had only 50 no. of population there representatively. 
Mid 19 century, extensive reclamation program developed in Kowloon peninsula, this leaded to dramatically 
I f rease m popul^ation and development. In 1916’ the KCR terminal was founded in the TST which reinforce 
th^ position o TST. Early 20 century, Peninsula Hotel also built in TST and become the important landmark 
After the world war II. there was substantial development of residential, commercial, recreation and infra: 
structure project in TST that generate the existing essential commercial & tourist centre. 
2.2.2 Social 
According to 1991 Census, the population in Tsim Sha Tsui was about 40,000 and substantial decrease is 
expected when most or all of the existing commercial/residential buildings are developed to commercial use 
By 2011’ it is anticipated the population will be around 30,000 in the area. 
Actually, there is also a large number of transient residents in Tsim Sha Tsui, most of them are tourists 
staying in the hotels. Besides, there is large number of day time population with high mobility most of them 
come other regions for working, shopping, entertainment, educational and cultural activities It form the busy 
and complicated pedestrian traffic in the area. 
2.2.3 Cultural 
Tsim Sha Tsui is a traditional mixed culture area in Kowloon. It is due to the mixed combination of population 
and landuse in the zone. There is large mixture of tourists and local residents with different behavior pattern 
formulate the mixed Chinese and Western culture. 
Actually, TST has also gradually become an important educational, cultural and recreation centre of regional 
significance for the Territory as a whole. It also create an interesting mixture of different style of culture with 
their own identity. Tsim Sha Tsui had already cultivated an unique image attracting large number of people 
come from all over Hong Kong & the world for their own requirements and needs. 
2.2.4 Economic 
Tsim Sha Tsui is an important economic regional in HK which concentrate substantial amount of commercial 
and entertainment activities. Service industry dominate the economic of TST which include a variety of retail, 
tourist, hotel & entertainment facilities. However, the tourism development will be saturate in near future. To 
maintain it important position, it require to upgrade the standard of service & extend the boundary of 
development and give more freshness to tourist, i.e. extension the tourist centre toward the Reclamation. 
There is an efficient transport network and sufficient ancillary facilities in TST that attract many commercial 
building development there also lead the land value higher and higher. Besides, there is great potential of 
redevelopment old residential use to commercial use and expected the economic development will be 
consistently prosperous in the future in TST. 
2.2.5 Summary of Idea from site Background 
Historical The proposed development locate at the linkage point between the existing commercial 
and tourist centre to the new one in the West Kowloon Reclamation area that try to 
simulate the extension of the historical development of Tsim Sha Tsui. 
Social he proposed development will also suit the unique identity of the area for different groups 
of user, like students, tourist & general public, etc. 
Cultural The proposed development will also capture the mixed culture character of TST with 
mixed use, like educational culture in the school, commercial & recreational culture in the 
hotel and cultural & recreational character in the tourist centre. 
Economic The proposed development will locate at the linkage point of existing commercial & tourist 
centre and new one in the West Kowloon reclamation area. The development intend to 
bring pedestrians to the new area for stimulating the economic development of the area. 
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2.3 Site Constraints 
2.3.1 Zoning Control 
S ^ f p r m ^ L n zoned in the Outline Zoning Plan for Government / Institution / Community 
s which permitted for the development for educational institution and public exhibition purposes. For the 
hotel development it may be permitted with or without conditions on application to Town Planning Board 
under section 16 of the Town Planning Ordinance. ^ 
Note of Outline Zoning Plan 
GOVERNMENT/INSTITUTION/COMMUNITY 
Column 1 
Uses always permitted 
Ambulance Depot 
Ancillary Car/Lorry Park 
Boardcasting, Television and/or 
Film Studio 




Cooked Food Centre 
Educational Institution 








Place of Recreation, Sport 
Culture 
Plan Nursery 
Police Reporting Cente 
Police Station 
Post Office 
Private Swimming Pool 
Public Bathhouse 
Public Car/Lorry Park 
Public Convenience 
Public Library 
Public Swimming Pool 
Public Transport Terminus ( 
Station 
Public Utility Installation 
Religious Institution 
School (purpose-designed School 
Building only) 
Service Reservoir 
Social Welfare Facility 
Vehicle Pound 
Wholesale Food Market 
Column 2 
Users that may be permitted with or 
without conditions on application to 





Dangerous Goods Godow 
Fast Food Shop 
Flat 
Government Staff Quarters 
Holiday CarriD 
House 
Marine Fuelling Station 
Mass Transit Vent Shaft and/or 
Other Structure above Ground 
Level other than Entrances 
Off-course Betting Centre 
Office (other than Govt, office) 
Petrol Filling Station 
Photographic Studio 
Place of Public Entertainment 
Private Club 
Quarantine Station or 
Quarantine Lai rage for Animals 
Radar, Telecommunication 
Electronic Microwave Repeater, 
TV and/or Radio Transmitter 
Installation 





School (other than purpose-













Uses always permitted 
Ambulance Depot 






Exhibition or Convention Hall 
Fast Food Shop 
Government Use 
Money Exchange 




Place of Public Entertainment 
Police Reporting Cente 
Post Office 
Private Club 
Private Swimming Pool 
Public Car Park 
Public Library 








Social Welfare Facility 
Utility Installation for 
Private Project 
Column 2 
Users that may be permitted with or 
without conditions on application to 
Town Planning Board 




Government Refuse Collection 
Plant 
MTR Vent Shaft and/or other 
Structure above Ground Level 
other than Entrance 
Massage Establishment 
Motor-vehicle Showroom 
Petrol Filling Station 
Place of Recreation, Sports or 
Culture 
Public Convenience 





2.3.2 Existing & Future Use 
The existing use of the proposed site are Canton Road Police Quarters, Primary & Secondary School. The 
Police Quarters has more than 40 years history and confirmed by the Government department that it will be 
relocated to another site in 1997. The site will also be rezoned for commercial/residential use in the future. 
For proposed school and hotel development it is permitted under the zoning of commercial use . 
The Primary & Secondary school are proposed to be relocated elsewhere due to the decrease of population 
in Tsim Sha Tsui in the following year and the site will be used for the proposed school and hotel building 
development. 
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2.3.3 Legislative Control 
f ^ n ^ t h l ^ ! ! ! ® ' ! f n,d s government/institution/community use that is government owned land that negate 
rJhP;Ch r te' development’ it is classified as commercial use which should 
School Development Hotel Development 
Site area approx. 11057 sq.m approx. 4500 sq.m 
Class of Site B A Site Coverage nil max.60 for 55-61 m hiqh 
nil max. 11.5 
#108m #108m 
bpecial Legislation • Education Ordinance 
• Education Regulations 
, A \ / ^ ^ M ^ i i - A 1 / " N L . J _ x r _ _ \ ^-s. • • 
• Hotel & Guesthouse Accommodation 
Ordi 
• Practice Notes 111 of Hotel 
Development 
Plan No. C0075E 
2.4 Site Condition 
2.4.1 Topography and Geological Condition (mfer to fig.2.1) 
The site is situated at the corner of Canton Road and Austin Road on a flat land and is divided into two 
different levels with 800mm different on +5.6 & +4.8. The eastern part of the site is facing towards 
landscaped slope of Kowloon Park with 15 level different on +20.15. 
The western part of the site facing Canton Road directly with main and service access on +4 6 & +4 0 
respectively. The northern site is facing Austin Road on +5.7. The southern part of the site is the Electricity 
Sub-station on +4.8. 
From the map of solid & superficial geology showing that the bedrock of the site is basically consists of 
Medium-gained granite (2-6mm) which presents no particular geo-technical problem for the foundation & 
basement work. 
Opportunities 
• the proposed development may make use of the existing site level changing 15m from Kowloon Park to 
divide different user groups access to site. 
the carpark entrance with turn-around may be utilized by the new development as carpark or service 
access. 
• it is advised to propose basement development for the substantial amount of back-of-house facilities in 
order to gain the hotel concession granted by Building Department. 
2.4.2 Existing Natural Landscape (refer to fig.2.2 & fig.2.2.1) 
At the eastern part of the site, there is a rich-natural landscape slope with crowd of large scale natural 
vegetation which form the natural buffer zone of the site from public Kowloon Park behind. Actually the crowd 
of trees can create cooling and comfortable environment for the users of the passage on the slope. 
Within the site, there are number of trees with different height and species for shading and aesthetic purpose 
in the open courtyard. Along the Austin Road, there is line of scrub approximate to human scale along the 
pavement providing little sun-shading function to the pedestrian and also serve as a aesthetic element 
against the busy traffic along the Austin Road. 
Along the Canton Road, number of umbrella-shaped trees planted on the pavement and form a huge natural 
canopy for pedestrian and people waiting for bus at the bus-stop there. Physically and psychologically, it also 
play the role as visual and noise barrier from the high traffic capacity Canton Road to residential block 
behind. 
Opportunities 
the proposed development can make use of the existing rich vegetation slope at the back and trees 
within the site as visual view and relief, like the open space, classrooms & working offices, etc. 
5 
+ 5 ^ 
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Fig. 2. Topography & Geological Condition 
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Fig. 2.2 Existing Natural Landscape 





Fig. 2.2.1 Existing Natural Landscape 
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2.4.3 Environmental Issue (refer to fig.2.3) 
Sun Path 
The proposed site location is situated along the N-S 
axis and may cause over-sun problem from east and 
west side, especially from the western open harbour 
side without any sun-shading effect from buildings. 
However, it may be alleviated after the completion of 
reclamation project. 
Problems 
To avoid over-sun effect from the east and west 
and can capture view and sense of time from 
outside the following options proposed for the 
new development: 
adjust the facade orientation to capture view 
adjust window opening size to avoid glare 
shading device for protection in certain period 
Wind 
1 he unique topographical condition of the site are 
benefit to formulate the local wind effect. The upward 
landscape slope at the back help to draw the wind 
from the more open land and harbour across the 
Canton Road at the front. Especially in day time of 
the summer, the wind blows from the sea may cause 
a cooling effect. In order to take advantage of the site 
topographical condition, the existing building utilize 
courtyard configuration to enforce the local wind 
effect. 
Opportunities 
To take advantage of the existing topographic 
conditions for natural ventilation of the open 
area, the building configuration can be as 
follows: 
• perpendicular to the upward slope for wind 
passing through, 
• opening break through the building if parallel to 
the slope, 
• opening up the lower floor level 
Noise Level 
The proposed site location is along 2 major roads 
with heavy traffic load during rush hours which may 
cause serious noise problem for the usage of 
education. Especially after the completion of 
reclamation project, the Austin Road will be the 
primary network connecting to the West Cross 
Harbour Tunnel entrance on the reclamation land 
and it may aggravate the problem. The quite 
environment of the natural landscaped slope at the 
back of the site is contrast to noisy traffic 
environment in the front that may be suitable for 
quieter activities. 
Problems 
To alleviate the noise effect from the traffic to 
the sensitive use of building, the following 
options can be considered: 
• use the vegetation and building block as noise 
barrier, psychologically, 
set back the sensitive use from the source of 
noise, 
• window openings turn inward to the site rather 
than to the road, 
• facade facing to the vegetation slope at the 
back 
2.4.4 Public utility (refer to fig.2.4) 
Existing Provision of the Site 
Most of the service networks are connect from Canton Road and Austin Road. For Gas Supply system, 
there are box of Gas Chamber along the pavement of the Canton Road which connecting site gas supply 
system to the city gas supply network. 
For Water Supply system, there is a Pump House at the front of the site as a transition between city main 
and pump room within the site. Another pump room locate at the back of the side connecting to water well 
within the site. 
For Electricity Supply system, there is a Transformer Tower besides the pump house for supplying 
electricity for the site. The transformer tower is collected to the Canton Road Electricity Sub-Station which 
immediately beside south part of the site. There is another transformer room at the northern part of the site 
which connect the network along the Austin Road. 
Opportunities 
• For efficient supply of public utility to the site, the facilities may be located along and near Austin Road 
where is the important service network run along. 
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2.5 Surrounding Context 
2.5.1 View (refer to fig.2.5 & 2.5.1) 
The site is surrounding by complex urban contexts with variation of views from different direction as follow: 
East 
• cing to the natural landscape slope on right hand side and the 25 storey Scout Centre with 
hostel at the left, the view of Kowloon Park can be captured at 15m above the existing site 
level, ^ 
• it may be used by view-desired usage, like hotel guestrooms, classroom & working areas 
South 
• facing to the existing commercial & tourist area with group of curtain wall building blocks i e 
China HK City & Gateway Commercial Tower, etc. , 
• similar facade treatment building may be faced to south to echo with the surrounding context 
i.e. the hotel building & tourist centre ’ 
West 
• facing to the Fire Station & open car park across the Canton Road at the front and the 
excellent harbor view form the background. However, the West Kowloon Reclamation 
construction will extend parallel from the the Canton Road for comprehensive residential, 
commercial & hotel development and the harbour view will be blocked by these high-rise 
developments, 
• it may be used by view-desired usage by facing towards SW direction to capture excellent 
seaview, like conference room, working office, classroom & especially for commercial hotel 
guestrooms 
North • facing to groups of old mid-nse residential & commercial building with the height about 10-16 
storeys, most of these old residential block were built immediately after the War & ready for 
redevelop, 
• it provide short distance view that may suitable for view-undesired usage, like technical stuff & 
public use area 
Landuse (refer to fig.2.6 & 2.6.1) 
TST has been substantially developed with mixture 
of landuse and is traditionally an essential 
commercial and tourist centre in Kowloon It has 
gradually become an important educationai, 
cultural and recreation centre of regional 
significance for the Territory as a whole. There are 
Kowloon Park, Cultural Centre, Science Museum 
and Hong Kong Polytechnic University. The most 
dominant landuse surrounding the site are 
commercial, residential, recreational & public use. 
Opportunities 
To capture the mixed nature of surrounding 
context, the proposed development is a mixture 
nature of development which can response & 
take advantage of the surrounding context, i.e. 
travel industry management school, hotel and 
tourist centre. 
2.5.3 Public facility (refer to fig.2.7 & 2.7.1) 
There are sufficient and variety of ancillary & support public facility surrounding the site area which are 
essential and benefit the proposed development and its target participants, i.e. students, tutors, public & 
tourists, etc. 
• Indoor Sport Hall in Kowloon Part & Urban Council Kwun Chung Complex 
• Outdoor sport field 
• Kowloon Park 
• Cooked Food Stalls & Restaurant 
• Canton Road Government Office 
• Tsim Sha Tsui District Kaifong Welfare Association 
Large Shopping Centre 
• Carpark Facilities 
• Hotel Building 
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2.5.4 Tourist Treasures {refer to 2.8 & 2.8.1) 
As Tsim Sha Tsui is an important tourist centre in Hong Kong, there is extremely rich tourist treasures 
surrounding the site and it may be suitable for the special nature of the proposed development, like hotel 
tourist centre and travel industry management school. ’ 
Tourist treasure in Tsim Sha Tsui 
Hotel there are 32 number of Hotels concentrate within the area and occupy 39% 
of all hotels in Hong Kong 
Point of Culture Museum of Art & Space Museum along the waterfront, HK Science Museum 
and HK Museum of History within the Kowloon Park, etc. 
Performing Arts Venue HK Cultural Centre & HK Coliseum, etc. 
Major Shopping Centre tnere are over 20 major Shopping Centre within the area, like Ocean 
Terminal, New World Centre and Park Lane Shopping Boulevard, etc. 
Others Kowloon Park, Waterfront Promenade, Clock Tower and Star Ferry Pier 
etc. ’ 
Opportunities 
The proposed development located at Tsim Sha Tsui with sufficient Tourist treasure that can attract 
huge amount of tourists & general public coming that provide more opportunities for students to contract 
& communicate with them. 
2.5.5 Building Form, Height & Density (refer to 2.9 & 2.10 & 2.10.1) 
The building form in this area is mainly consists of mixture of the old and the new blocks with different style. 
The overall building profile is quite uniform due to the height limit control of HK Airport Ordinance over the 
area. In term of the building height, there groups of building can be divided within the area, 
1) under 8 storeys 
2) 8 - 1 6 storeys 
3) over 16 storeys 
1) Under 8 storeys Most of them are residential buildings built immediately after the War and have a long 
history. These group of buildings will decrease gradually in the following year since 
they begin to decay and expected to be replaced by new highrise developments 
2 ) 8 - 1 6 storeys Majority of buildings are in this group that create the uniform building profile within the 
area. Small area of building lots and narrow streets enhance the situation a lot that 
lead to clusters of building blocks divided by narrow street in a tidy pattern distribute 
over the northern side of the site. 
3) Over 16 storeys After releasing of the height limit control to 108m, there are number of new highrise 
tower over 20 storeys were founded around the site. They are residential, commercial 
and hotels tower and some of them are in curtain wall construction which contrast to 
the surrounding uniform building profile as outstanding objects over the area. These 
development are larger in scale compared with the lot size over northern side of the 
site. 
Opportunities 
The height of the proposed development should be harmonious with the surrounding quite uniform 
profile of development, 
To respond to the existing different density of development in the north & south direction, the building 
configuration of the proposed development may be more massive toward the south and more dispersed 
& small in scale towards the north. 
Tourist Treasures Fig. 2.8. 
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2.5.6 Accessibility 
Vehicle Flow 
Local Transport System (refer to 2.11) 
• he site is situated along two major roads, Canton Road & Austin Road that allow more efficient and 
flexible vehicle access to the proposed site. 
• To serve the pubic approach the site, there are sufficient mass public transport system around the site 
like MTR, Mini-bus, Bus, Ferry & KCR’ etc. ’ 
• Besides the site, there is a driveway from Austin Road to the car park entrance of Scout Centre. Actually 
the proposed development may share this driveway for the car park and service access of the new 
building. 
Regional Transportation Network (refer to 2.12) 
From the transport point of view, the proposed site in Tsim Sha Tsui District is the focal point of many major 
arterial transport routes in Hong Kong, for example, 
• Austin Road connect to main traffic arteries of Nathan Road 
• Five minutes walking distance to MTR station 
• Shutter bus connect to KCR Terminus along Austin Road 
• Ferry Terminal to China & Macou 
• Canton-Hong Kong Bus Terminus 
• Five minutes traffic distance to Cross Harbour Tunnel in HunHam 
In future, the site can be the linkage point to the reclaimed land of West Kowloon where consist of West 
Kowloon Expressway to airport, Western Harbour Crossing and Kowloon Terminus of Airport Railway. 
Pedestrian Flow (refer to 2.13) 
Activity Nodes 
Kowloon Park is a district open space attracting many tourists and public from a wide area. There is great 
potential for connecting the new development to the Parks to make the development more integrated with the 
public. 
High Activity Areas 
Nathan Road is the most important retail area in Tsim Sha Tsui which embracing the main pedestrian north-
south route and MTR stations. There is great potential for leading substantial pedestrian flow from Nathan 
Road through Austin Road. 
Along Canton Road, there is important pedestrian flow to the opposite Ferry Terminal and southern side high 
activity area, Hotel & commercial zone. It is proposed to link to this pedestrian movement by elevated 
pedestrian footbridge across Canton Road. 
Elevated Pedestrian Traffic Flow (refer to 2.14) 
There is an efficient and comprehensive elevated pedestrian corridor developed in Tsim Sha Tsui which 
allow pedestrian movement channel through shopping arcades, galleries, Kowloon Park and Nathan Road. 
This provide different spatial feeling to pedestrian from indoor shopping arcades to outdoor elevated corridor 
and to the natural environment of Kowloon Park and to the high activity of Nathan Road. 
The proposed development can be potentially integrated with this elevated pedestrian corridor and linked to 
the extension of commercial & tourist in the West Kowloon Reclamation in the future that more enhance the 
fluidity of pedestrian & the building itself. 
Car park facilities 
Around the site, there are number of large scale carpark facilities provided, 
• 5 storeys indoor carpark in Scot Headquarters beside the site, 
• open carpark for cars and tour buses opposite to the site across Canton Road, 
• indoor carpark facilities in the China Hong Kong City Commercial Block 
The building can depend on existing carpark facilities and left more space for substantial back-of-house 
facilities of school and hotel building. 
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Carpark Entry 
Carpark in the Site 
> Vehicular Access 
^ Pedestrian Access 
^ Service Access 
Fig 2.11 Local Transport System 
I TMajor Network 
•••Secondary Network 
Existing Cross Harnour Tunnel 
.. Proposed West Kowloon Crossing 
• Existing KCR Station _ 
O Proposed Airport Railway Station ^/ j 
• Canto-HK Bus Terminus 
•» Ferry Terminal to China & Macou 'I 
• MTR Station 
f —MTR Route M 
• Ferry Terminus ( 
• Bus Terminus 
West Kowloon Expressway 
TSIM SHA TSUI 
Fig. 2.12 Regional Transportation Network 
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3.1 Proposed Client 
For gearing up Hong Kong tourism and hotel industry for the Century, the Pacific Century, Hong Kong 
Tourist Association (HKTA) & Hong Kong Hotel Association (HKHA) propose the Hong Kong Government 
to build a reputable Travel Industry Management School for Hong Kong and also the extensive market of 
mainland China. The school can also be the base of major travel industry training centre for the regions of 
Asian-Pacific. It is also supporting by various related organizations, like Hotel. Catering & Tourism Training 
Board (HCTT ) Vocational Training Council (VTC), Hong Kong Management Association (HKMA) & Travel 
Industry Council of Hong Kong (TICHK), etc. 
Hong Kong Tourist 
Association 





Council of HK 
Proposed Client & Supporting Organizations 
3.2 Financial Support 
The major funding of the School depends on the Hong Kong Government subvention and the subscription 
from travel, hotel & catering industry members. Besides, the financial support include the generous 
sponsorship and donation from the general public and the course fees from the students. On the other hand, 
the operation profit from the training hotel & tourist centre will supplement the income of the school also. 
Operation profit 
from hotel 25% 
Sponsorship & 







Financial Model for Hong Kong Hotel Management School 
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3.3 Proposed Usage in the Development 
W s f l U s a g T " Description 
School 
• provide hospitality and tourism education mainly for Hona Kong & China 
students “ 
Hotel 
• provide reality practicing base for students and as sources of financial to the 
school 
3.4 Proposed Users in the Development 
User Description 
School Student 
• They will be the largest proportion of participants in the school for receiving all-
rounded training in the field of hotel, catering & tourism for supporting the future 
development of the industry. 
• All the facilities & environment provision should be highly concerned with them in 
order to provide a excellent learning environment for them. 
Tutor 
• All the academic staff are the soul of the school and high quality working 
environment should be given to them. 
• It is important to allow more opportunities for them to communicate & integrate 
with the students in the school to make the learning atmosphere more 
harmonious. 
Staff 
• They are important member for supporting the operation of the school, like 
secretary, clerks, technicians and others. 
Visiting 
Scholar 
• They are invited to allow more academic exchange between Hong Kong and 
overseas travel industry training establishments that benefit and upgrade the 
overall standard of training in these field. 
• Sufficient and efficient facilities should given to them for doing research & 
studies in the school. 
General 
Public 
• It IS encourage to participate more functions and facilities in the school in order 
to promote a more public integrated image for the school. 
Hotel Tourist • They are the largest group of user in the hotel which is the major income source 
of the hotel as well as the school by spending on the accommodation, catering, 
recreation & other factilities in the hotel. ’ 
Tourists also allow the student having more reality practicing experience through 
servicing & communication with them from all over the world. 
Student • Students practice their hospitality & catering training in these real-lift 
environment and are being the important group of people for supporting the 
operation of the hotel. 
• Their learning & training result will directly reflect on their performance and also 
directly related to the prestige of the hotel. 
• Exchange student will be suggested to use the accommodation facilities in the 
hotel for convenience. 
Tutor • Part of the tutors will be required on duty in the hotel for supervise and evaluate 
performance of students. 
• Accommodation facilities will provide to overseas tutors. 
Staff • Most of their time are spending in back-of-house facilities and they are the core 
members in supporting the operation of the hotel. 
• Part of the management & supervision level staffs will be employed from existing 
industry with sufficient experienced to guide & supervise the practicing students 
and also guarantee the standard of the service. 
General 
Public 
• They are invited to use the catering facilities in order to contribute income to the 
hotel & school. 
Visiting 
Scholar 
• In term of convenience, they are encouraged to use the accommodation, 
catering & recreation facilities in the attached hotel. ‘ 
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3.5 Operation System 
The proposed operation system is that three of the usage will operate & finance separately The School 
Committee (S.C.) which is consist of members from the HKTA, HKHA, HKMA, HCTTB, VTC, TICHK and the 
HK Government will be formed for acting mainly as a consulting and sponsoring party. 
3.5.1 School Structure 
The Academic Board (A.B.) 
The A.B. is consist of members from the HKTA, HKHA, HKMA, HCTTB, VTC & TICHK other than members 
in the S.C. which acting mainly as a management, supervision and decision-making party. Under the A.B., 
the school is divided into three departments, namely the Department of Hotel Management (HM) the 
Department of Catering Management (CM) and the Department of Tourism Management (TM). 
Dean/Department Head 
Under each department, there will be a Dean/Department Head for the academic and administrative 
coordination. The Dean of each Department will report directly to the S.B. and is mainly responsible for the 
internal and inter-school affair. 
Academic Staff 
Besides the department heads in each department, the academic staff structure is as follows: 
• Assistance department head 
• Principal Instructor 
• Senior Instructor 
• Instructor 
• Research Assistant 
• Teaching Assistant 
Supporting Staff 
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Area of Emphasis 
Ea^h department provide a wide variety of courses in operative to management levels for fresh graduates 
and experienced staffs with awards of Certificate, Higher Diploma, Degree and Master Degree. The global 
nature of the curriculum provides insight into the role and responsibilities of the industry as well as the nature 
of service-based enterprises, business ethics, and societal constraints. In addition, practical knowledge 
rearding operational aspects of the industry enables students to develop "reality skills" within the field Each 
department has its area of emphasis as follow: 
Department of Hotel Management 
Operative 
• provide students basic practical skills in the field of housekeeping and front office 
Management 
• emphasis is intended to provide students with the ability to apply problem-solving and 
decision-making techniques and critical thinking skills to meet current and future 
industry challenges. 
Reality Practice • provide in the training hotel building attached to the school 
Department of Catering Management 
Operative • provide students basic practical skills in the field of food & beverage and food 
preparation. 
Management • emphasis provides the background necessary for those interested in the management 
of food service establishments. 
Reality Practice • provide in the public served restaurants in the school and food & beverage outlets in 
the hotel 
Department of Tourism Management 
Operative • provide students basic practical skills in air-line office and travel agent office 
Management • emphasis focuses on strategic issues related to the travel industry, as well as 
marketing and management principles within specific types of business, including 
travel agencies, tour operations, visitor attractions, and others. 
Reality Practice • provide in the comprehensive tourist centre attached to the school. 
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Organization Chart for Hong Kong Hotel Management School 
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3.5.2 Hotel Structure 
As the main function of the proposed hotel is providing a real-life practicing environment for the students 
rather than commercial orientated, the scale and organization of the hotel will be kept small & simple as 
possible. The hotel will be divided into 5 main departments for operation as follows: 
Central Management Department 
It perform the role of central management and supervision of all activities within the hotel Four departments 
underneath are directly controlled & coordinated by the General Manager who usually associated with the 
Resident Manager supervising most of the day-to-day operations. 
Many functions in the hotel will be combined and grouped into four main departments for easy management 
& supervision they are Marketing Department, Operating Department, Controlling Department & Human 
Resources Department. Four d ailment heads report directly to the Resident Manager & the General 
Manager. The major functions of each department is as follows: 
Major Departments Function Performed 
Marketing • Sales, Banquets, Public Relations Convention Services 
Operating • Food & Beverage, Rooms, Housekeeping, Security, Engineering 
Controlling • Purchasing, F&B Control, Cashiers, Accounting Payroll, Projects 
Human F^6s0urc6s • Recruitment, Training, Payroll, Administration 
Organization Chart for Hotel 
Part 3 - CLIENT PROFILE 
3.6 Projection of the number of users of School 
Initially the School intends to provide training for 2000 number of students per academic year including full-
time and part-time students. This number is based on the forecast training requirement to supplement 
existing deficiencies of training in Hong Kong and China. The number will be gradually increase to match the 
extensive development of hotel in the predicted following years. The projection of different users is based on 
the existing users distribution of the HK Polytechnic University, Technical College. Technical Institutes & 
Hotel Industry Training Centre. The following table shows the comparison of existing & proposed school. 
School Staff Number 
HK Polytechnic University Students (inc. FT & PT) 1000 
Full-time Instructors 40 
Technican, General Staff & 
Clerks, etc 
15-20 
Research Assistance 10 
Part-time Instructors 1-2 
Instructors to Students Ratio 1 : 25 
Hotel Industry Traing Centre Students (inc. FT & PT) 1809 
Full-time Instructors 35 
Technical Staffs 15 
Instructor to Students Ratio 1 : .35 
Hotel Management School in 
Cornell University 
Students 900 
Academic Staffs 50 
Academic Staff to Students Ratio 1 : 18 
Proposed Hong Kong Hotel 
Management School 
Full-time Students 1200 
Part-times Students 800 
Academic Staffs 80 
Non-academic Staffs 30 
Academic Staff to Students Ratio 1 : 25 
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4.1 Academic Mission 
• integration of different usage with completely different characteristic as a whole in a schematic & 
organizing way and also enhance the surrounding sociological context in a positive way 
• integration of old and new urban context by utilizing the architectural solution as a linkage between them 
4.2 Mission of Client 
• intend to gear up the Hong Kong Tourist & Hotel Industry and also the economy of Hong Kong for facing 
all the challenges in the 2 r ' Century, the Pacific Century 
• intend to provide all-rounded & high quality tourism, hotel & catering training in a well-equipped & 
comprehensive education institute for supporting the development of the industry 
• intend to treat the school as a leader of travel industry education centre of Hong Kong, China and even 
Asian-Pacific regions ’ 




• should provide an extremely clear, simple, and existing circulation system for 
students, staffs, visitors and related establishments 
Image • should promote a vivid public-integration image for the school 
Social Interaction should allow sufficient social interaction between students of different department 
and with faculty and staffs 
Mood/Ambiance • should provide a stimulating and pleasant pedagogical and practicing environment 
for students absorbing education and training effectively 
Legibility • should propose an rational functional organization to facilitate utilization of 
students and staffs 
Flexibility • should provide high flexibility in spatial organization and building configuration for 
adapting different functional requirement and future expansion 
4.3.2 Hotel 
Issues Goals 
Integration • should provide more opportunities for students practicing in a real lift situation and 
communication with all kinds of people with different culture background while 
avoid creating disturbance to the guests 
Flexibility should provide flexible spatial layouts for adapt fluctuated market situation 
Circulation • should provide direct & short circulation in public area as well as the guestroom 
floor 
Comfort • should provide foreign faculty, students & visiting scholars a convenient & 
comfortable accommodation which also intend to enhance the relationship 
between them 
Legibility • should propose an rational functional organization to facilitate utilization of guests 
and staffs 
Mood/Ambience • should create an enjoyable and pleasant environment in the public area 
Image • should promote a welcome image to enhance the confidence of guests towards 
hotel 
Privacy • should provide sufficient degree of privacy in guests accommodation area 
Safety • should provide guests for safety public access from the substantial back-of-house 
vehicular activities 
Economy • should be commercial oriented 
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4.4 Performance Requirement of the School 
Goal related to 
issue 
Performance Requirement 
(Conceptual Diagram refer to Appendix) 
Circulation 1 • Circulation system should be self-explanatory for first time visitors and should provide 
for its users a clear sense of orientation. 
2. Major paths should easily accommodate the full range of handicapped users, 
including those with minor mobility difficulties. 
3. All major circulation paths should be pleasant and visually stimulating. 
4. Circulation system should be very efficient and handle class-change crowds with 
ease and safety. 
5. The school should encourage maximize information flow within school and to related 
local and overseas establishments. 
image 1. The school should treated as open as possible that allow highly visual connection 
with the public 
2. The school should promote a strong and instantaneous sense of welcome at the 
point of entrance 
3. The school should allow more public participation opportunities 
4. The school should be physically and visually unified with the surroundina area 
Social 
Interaction 
1 • Focal point should be provided for attracting a majority of students and faculty to pass 
through or stay there. 
2. Visual and physical connection should allow for different users activity zones 
3. The architectural organization should encourage a high incidence of chance meeting 
and conversations 
4. Building encourage a wide variety of academic, social, anxiliary, and extra-curricular 
activities for students and staff 
Mood/ambience 1. In commonly shared spaces, frequent views of the surrounding landscape should be 
provided for visual and variety. 
2. Sufficient physical comfort should be provided in open space. 
3. Distracting noises should be eliminated from all the sensitive space, i.e. classrooms. 
4. All spaces within the building should create elements within them that appeal to all 
the senses. 
Legibility 1. Different departments and functional spaces should have its own identity. 
2. Separation of circulation system should be provided for different functional spaces. 
3. Different functional spaces should be treated with highly visibility. 
Flexibility 1. The flexible spatial layouts should allow easy rearrangement for adapting different 
uses. 
2. The effective building configuration should be flexible for future expansion. 
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4-5 Schedule of Functional Requirements 
User Activities Space Type Required 
Staff & Tutors General administration Offices in school, hotel & tourist centre 
Admission of students / Inquiries Reception / Information centre / VIP room 
Student counseling Gounselor office / Gsree section office 
Meeting Go room 
Preparation of Lecture Printing room, Audio Visual Lab. 
Storage Store room 
Communal & Leisure Staff common room, Gymnasium 
Dining Restaurant, Lounge & Pantry 
Transportation Access road, Carparking 
Research & Studies Research library 
Accommodation (overseas) Guestrooms 
Students Lecture & Tutorials Lecture theatre, Tutorial rooms 
Practical Training Mock-up facilities 
Experiments Language lab. 
Studying & Reference Searching Library, Research library & lab. 
Resource & Technology Facilities Computer lab. / Audio Visual lab. 
Discussion & Communal Student common room, Students'union 
Leisure Open space, Gymnasium 
Support facilities Book shop, banking & telephone facilities 
Transportation Access road, Carparking 
Dining Canteen, Restaurants, Lounge 
Accommodation (overseas) Guestrooms 
Real-life Practice School Restaurant, Hotel, Tourist centre 
Visiting Scholar Meeting VIP room, Conference room 
Research & Studies Research library & lab., Office 
Seminar Auditorium, Lecture Theatre 
Dining Restaurs ts, Lounge 
Leisure Health club, Swimming pool, Sun deck 
Accommodation Guestrooms 
Tourist Enquiries Tourist Centre, Hotel front office 
Cultural Exhibition Hall in Tourist Centre 
Dining Restaurant, Lounge, Cafa (Hotel) 
Leisure Health club, Swimming pool, Sun deck 
Business Business centre, Conference facilities 
Accommodation Guestrooms 
Shopping Retail shops 
General Public Enquiries (academic) Reception, Information centre 
Leisure Open space, Lounge (space) 
Dinning Restaurants, Lounge (Hotel) (School) 
Cultural Exhibition Hall in Tourist Centre 
Enquiries (tourism) Tourist Centre 
Part 4 PROGRAM 
4.6 SCHEDULE OF ACCOMMODATION 
4.6.1 Hong Kong Hotel Management School 
• Administrative Facilities 
Usages Size s.m. Remarks 
Reception 30 
Student Information Centre 80 Preferably near Entrv Fover 
General Staff Offices (30) 300 
Dean Offices x 3 60 
Assistance Dean Offices x 3 60 
Principal Instructor Offices x 12 240 
Senior Instructor Offices x 12 240 
Instructor Offices (50) 750 
Visiting Scholar Offices x 3 60 
Conference Room (for 15 max) 50 Can be served bv oantrv 
Interview Room (VIP) 20 
Pantry 20 
Store rooms 40 Preferably near Loadinq & unloadina access 
Printing Room 15 
HKTA Office 25 
HKHA Office 25 
VTC Office 25 
Cou selor Office 25 
Careen Section Office 25 
Teaching Assistance Office 50 
Research Assistance Office 50 
Sub-Total 2190 
• Theoretical Education Facilities 
Usages Sizes s.m. Remarks 
Auditorium (350p) x 1 450 With Prep. Room, Foyer links w/ Reception 
Lecture Theatre (100p) x 3 360 
Lecture Room (50p) x 5 325 
Seminar Room (20p) x 8 320 
Sub-Total 1455 
• Practical Education Facilities 
Hotel Management Department 
Housekeeoina Traininq 
Usages Sizes s.m. Remarks 
Housekeeping Workshop 200 
Material Study Lab 80 
Laundry 200 
Suite Room x 2 120 max. capacity of 15 students in each simulation area 
Twin Bedroom x 2 60 
Viewing Gallery x 2 60 Visual access to mock-up room 
Mock-up Lobby x2 40 
Storage 40 
Sub-Total 800 
Front Office Trainina 
Usages Sizes s.m. Remarks 
Mock-up Front Office 200 Office space standard 
Back Office Training Room 100 
Sub-Total 300 
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Catering Management Department 
Usages Sizes s.m. Remarks 
Banqueting Restaurant 90 max. capacity of 15 students in each simulation area 




Administration Office 150 
Mock-up Lobby 20 
M & F Changing 320 
Sub-Total 740 
Food Preparation 
Usages Sizes s.m. Remarks 
Demo. Kitchen - Chinese 60 
Demo Kitchen - Western 60 
Demo Kitchen - Japanese 60 
Food Lab. 50 
Beveage Lab. 50 
Sub-Total 280 
Public Restaurant 
Usages Sizes s.m. Remarks 
Restaurant 320 1.0 s.m./guest space standard 
Bar/Lounge/Cafe 100 
Outdoor Dining 180 
GantGG 300 
Servery 40 
Main Kitchen 300 1:3 main kitchen to dininq area 
Food Preparation 50 
Store/cold Room 50 
Refuse Collection 30 
Reception/Reservation 40 
Sub-Total 1410 
Tourism Management Department 
Usages Sizes s.m. Remarks 
Travel Agent Office (20p) 80 
Air-line Office (20p) 80 
Tourism Training Room (40p) 120 
Sub-Total 280 
• Supporting Facilities 
Technical Support 
Usages Sizes s.m. Remarks 
Main Library 2000 Good acoustical treatment, daylight preferred 
Research Library 300 
Computer Lab (80 terminals) 200 Includes Technician's room 
Research Lab 150 For instructor, graduate student & scholars 
Language Lab 150 Linked with AV Lab. 
Audio Visual Lab 150 Linked with library, acoustic treatment 
Mock-up Storage 100 
Sub-Total 3050 
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Usages Sizes s.m. Remarks 
Loading/unloading Space 100 Service corridor with min. width 2.5m 
Car Parking 
— 
General Storage 500 
Cleaner Room 30 
Refuse Storage Chamber 100 
Security Control 20 
Sub-Total 750 
Mechanical Support 





A/C Plant Room 
Lift Motor Room 
Water Tanks 
F.S. Control Room 
Heater & Pump Room 
Sub-Total 3000 
• Student & Staff Amenity Facilities 
Usages Sizes s.m. Remarks 
Common Room for Staff 200 
Common Room for Student 300 
Student Union 
Book Shop 







Sub -Total 15655 
Total 22364 Assume 70% Efficiency 
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4.6.2 Hotel Building 
• Public Area 
Usage Sizes s.m. Remarks 
Hotel Lobby 150 









Duty Manager Station 
Duty Manager Office 
Retail Shops 150 
Sub-Total 350 
• Food and Beverage Outlet 
Usage Sizes s.m. Remarks 
Public 
Lobby Lounge - 80s 128 
Coffee Shop - 120s 200 
Restaurant - 300s 525 
Banquet Hall - 400s 600 can be divided into number of function rooms 
Room Service Area 45 
Service 
Main Kitchen 500 
Chef Office (2) 20 
Food Receiving Office 20 
Food Storage 120 
Dry Food Store 
Cold Store 
Deep Freeze Store 
Vegetable Store 
Wine Cellar 
Cutlery/Silver Wares Store 
Sub-Total 2158 
• Back-of-House Facilities 
Usage Sizes s.m. Remarks 
Receiving/Storage 
Good Receiving/trash 40 
General Store 200 
Employees 
Male Changing & Locker Space 50 
Female Change & Locker Space 50 
Staff Rest Room 30 
Staff Canteen 40 
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Laundry 200 
Soiled Linen Room 20 
Laundry 150 
Valet Laundry 20 
Supplies Storage 10 
Housekeeping 100 
Housekeeper 10 
Linen Storage 60 
Uniform Issue/Storage 20 
Lost & Found 10 
Engineering/Mechanical 80 
Computer Room 25 
PABX Room 10 
EPD Room 10 
Carpentry Workshop 25 
General Workshop 10 
Administration 310 
Front Office 30 
Sales & Marketing 60 
Accounting 40 






• Special Facilities 
Usage Sizes s.m. Remarks 
Business 
Business Centre 100 
Conference Facilities 80 
Recreation 
Health Club 150 
Clinic 20 
Swimming Pool - 35x10 600 
Sun Deck 150 
Sub-total 1100 
Supporting Facilities 
Usage Sizes s.m. Remarks 
Building Support 
20 no. Carparks 900 
2 no. Loading / Unloading Bay 120 
Refrigerated Refuse Room 30 
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Emergency Gen. Room 
Boiler Room 
NO Plant Room 
Lift Motor Room 
Water Tanks 
F.S. Control Room 
Pool Pump / Filter 
Telephone Equipment Room 
Sub-total 1550 
• Guestrooms 
Usage Sizes s.m. Remarks 
Twin/Double - 28sm@ x 304 8512 
Suite - 50sm@ x 23 1150 
Sub-Total 9662 
[Total 15920 
Site Area 6000 sq. m. 
Height Restriction 108m 
Building Height 60.5m 
Class of Site A 
Permissible Non-domestic Plot Ratio max. 11.5 
Permissible Non-domestic Site Coverage max.60 for 55-61 m high 
Actual Development Area 15920 m"^  
No. of Storey 14 for Block One & 17 for Block Two 
No. of Hotel Room Unit 327 
Average Room Unit Area 48.69 m^ 
Hotel Concession Area 6000m 
4.6.3 Summary of Schedule of Accommodation 
Usage Sizes s.m. 
School 
Administrative Facilities 2190 
Theoretical Education Facilities 1455 
Practical Education Facilities 2400 
Technical Support Facilities 3050 
Building Support Facilities 750 
Mechanical Support Faciilities 3000 
Student Amenity Facilities 1400 
Public Restaurant 2400 
22364 (including circulation) 
Hotel 15920 
Total 38284 
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4.7 Planning of Elements for the School building 
Elements Description 
Office Space • Natural lighting should be used to enhance the working spirit of the atmosphere. 
• Offices space should be sound-proof. 
• Open plan should be adopted for general office to give a cost and functionally 
effective layout and to allow flexibility for re-arrangement or expansion. 
• The offices of the Dean and other senior administrators should have a good image, 
be large, with better furniture, professionally decorated with adjacent room for 
secretary and keep certain degree of privacy 
• Part of office should be highly accessible by students, like counselor, careen section, 
VTC offices, etc. 
Auditorium • A multi-purpose auditorium for large scale tutorials, day schools, briefings, tutor 
training, remedial sessions and community education activities. 
Capacity of 350 seats (approximately 450m2) attached with a preparation room with 
full equipped audio-visual facilities. 
• A welcoming and spatial foyer for pre-function and waiting activities. 
Classrooms • Different sizes classrooms should be provided for different courses requirement, from 
20 seats for seminar room to 100 seats lecture hall. 
• The classrooms should allow various configurations and arrangements for different 
occasions and styles of teaching. 
• Classrooms must have good acoustics and keep privacy to minimize disturbance 
from the general public. 
• Classrooms block structural grid should be highly flexible for adopting different kinds 
of classroom, like seminar room, lecture room & lecture theatre. 
• Classrooms should have full equipped built-in Audio-visual facilities, so the 
equipment does not have to be moved from room to room. 
Simulation 
Room 
• The layout of simulation rooms should be highly flexible with movable partition 
separation for different layout of settings. 





• Allow pubic integration in the school that change the image of school as part of 
community. 
• The public restaurants allow the practical training students practice and communicate 
with public in such real-life environment. 
• Separation should be provided for public library and school main library to minimize 
disturbance to students and staffs and for efficiency security control. 
Main Library • A learning laboratory, with books and reference materials as well as the latest CD-
ROM, database and LAN technologies. 
• Make full use of the latest technologies that provide multiple access to information 
and the create convenient document retrieval systems through modems and 
telephone lines. 
• Provide integrated student self-study carrels with highly privacy. 
Computer Lab • A suite of laboratories with work stations, PCs, printers and softwares for student use 
to supplement the equipment provided in regional study centres. 
• Raised floor system may be provided for running huge amount of cable and flexible 
for 6xp3 sio for future. 
• The lab should not be too long and narrow so that the technicians can see what is 
happening at the end of each room. 
Amenity 
Facilities 
• A place where students and staffs can relax and eat, meet in study groups or clubs 
that provide more chance for students and staffs social integration. 
• All amenity facilities should be group together for easy used by students and staffs 
and also intend to create a small community within the school. 
It can be allow visual access from public (street level) to allow public identify the 
activities of the building. 
• Direct access to the school open spaces that enhance the community sense of the 
school atmosphere. 
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4.8 Spatial Relationship Diagram 
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4.8.1.1 Administration Facilities 
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4.8.1.6 Practical Education Facilities (Food and Beverage) 
Chinese 
Restaurant 













4.8.1.7 Practical Education Facilities (Food Preparation) 
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PUBLIC AREAS 
ADMINISTRATION 
Guests and Visitors 
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Among the many public areas of the hotel, the lobby makes the single greatest impact on the guest, giving to 
all or most of the public facilities as well as to the guestrooms in short and direct visual and physical access 
to reduce the amount of unnecessary traffic through the building. 
Entrances: additional exterior entrances for main lobby, banquet facilities, restaurants, health club, or ther 
high traffic areas 
Front desk Location: immediately visible to the entering hotel guest; have the front desk staff visually 
oversee access to the passenger elevators 
Office access: provide entrances to the front office, safe deposit area, executive offices, and sales and 
catering offices 
Guest elevators: elevators close to the desk and the main entrance with sufficient elevator lobby space for 
guests and their luggage 
Seating area: near the desk and entrance: the area may also contiguous with the lobby lounge; access to 
the refreshment service 
Circulation: clear and direct paths to the front desk, elevators, restaurants and lounge, meeting and 
banquet areas; separate hotel guest traffic from purely convention traffic 
Retail areas: lease space convenient to the guest circulation areas, external access and parking space for 
deliveries 
Bellman/luggage: bellman station near front desk, elevators, and front entrance, 
baggage, carts, and locked storage 
Support functions: locate such accessory functions as toilets, coats, house 
directory, and assistant managers desk conveniently in relation to other areas 
Security: cabling systems are required to camera mountings in strategic positions 
desk area, elevator lobby and corridor to guest areas 
with separate rooms for 
phones, public phones, 
to monitor the entrance, 
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The laundry and housekeeping arers have key adjacency requirements, related to serving the guestrooms 
and providing staff uniform and other linen. 
Essential 
Linen Chute to soiled linen area 
Soiled linen area to laundry 
Receiving to housekeeping (if no hotel Laundry) 
Desirable 
Laundry to housekeeping (linenstorage) 
Housekeeping to uniform issue 
Uniform issue to employee lockers 
Valet to housekeeping 
Housekeeping to service elevators 
The area requirements area fairly standard - from 0.9 to 1.3 sq.m per room because the great majority of 
laundry demand is generated by the guestrooms. 
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Employee Area Requirement per guestroom 
Employee Area Square Metres 
Personnel 0.14-0.23 
Timekeeper / Security 0.03 - 0.05 
Male lockers / toilets 0.14-0.19 
Female lockers / toilets 0.14-0.23 
Employee dining 0.17-0.19 
Employee housing Varies 
Personnel and Timekeeper offices 
locate timekeeper and security office immediately inside the employee entrance 
provide visual control of the entrance and main service corridor 
include small, private offices for interviewing and counseling employees 
provide a training room for staff meeting and education 
Lockers and Toilets 
provide separate facilities sized according to the staff program and shift schedules 
consider separate lockers for banquet staff 
plan separate access to toilets without passing through lockers 
Employee Dining 
plan cafeteria near kitchen or, if on different floor, near employee locker rooms 
provide sufficient capacity for peak periods 
Employee housing 
provide managers apartment as part of guestroom program 
where necessary, include two-bedroom apartments for senior management 
provide appropriate commons areas such as recreation room, self-service laundry, pool, and loungss 
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4.9 Design Strategies 
Macro Scale (in regional scale) 
Pedestrian Movement 
As the proposed development is at the linkage point between the new and old urban context, there is 
great potential for connect pedestrian movement within Tsim Sha Tsui into the West Kowloon 
Reclamation area through incorporating major pedestrian corridors into future development. Austin Road 
is a good example that contain main pedestrian flows to and from Nathan Road and Kowloon Park. 
The system of internal pedestrian corridors associated with the Ocean Centre, Harbour City, China-Hong-
kong City and Silvercord Plaza complex provides scope to link into the south end of the Reclamation and 
integrate with similar future developments. 
Visual Corridor — 
• Canton Road offers an opportunity to provide a point of visual orientation between the Reclamation and 
Tsim Sha Tsui. Austin Road Corridor is an east-west road corridors provide strong visual links with the 
harbour from major nodes and activity areas. The proposed development can serve as a point of 
extension of visual linkage from Kowloon Park into the Reclamation area, waterfront as well as the 
harbour. 
Landmarks • 
• Kowloon Park is regional landmark which may be observed from within the new Reclamation and become 
orientation points. Actually, the proposed site area can also be one of the landmark along the skyline view 
from the new reclamation area that provide scope for design initiative, particularly where the waterfront 
area would form a city gateway or create opportunities for the integration of landmark features. 
Open Space 
Kowloon Park presents opportunities to connect into the Reclamation and become part of a greater open 
space network. A strong link along Austin Road and a major pedestrian route through the proposed site 
have great potential for integrate the Kowloon park and future open space as part of an open space 
structure which can be incorporated within a wider district framework, extended through the reclamation. 
-J 
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4.9.2 Micro Scale (in building scale) 
Part of Community 
It is intended to treat the school as part of surrounding community by providing public facilities within the 
s c ’ o campus, like public restaurants, public library, podium landscape garden etc. More essential is the 
school as part of public circulation system both in street and elevated level that enhance the fluidity of the 
community. Like connection between Kowloon Park to China-HK City and future West Kowloon Reclamation 
Area. 
. , n n \1 1 
street Level Relationship 
Sufficient visual connection will be provided for pedestrians along the Canton road and Austin road to the 
school campus. It is deliberately open the ground floor and create a more welcoming sense. The building 
massing will be arranged in a form that allow visual connection to the internal courtyard of the campus as 
well as the Kowloon Park and the Landscape Slope. The amenity facilities will be located at the ground level 
that give movement sense and allow more interaction between public, students & staff. 
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internal Street 
The lower level podium block will be treated as small community with internal street as major circulation 
system that enhance the community sense of the campus and also simulate the urban setting of the 
surrounding context, like the building block along the Austin road. The amenity facilities, like the book shop, 
banking facilities and canteen will be located at the ground level to enhance the internal street and small 
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Axis & Grouping 
The building blocks will be arranged to follow the regional axis, that pointing from Kowloon Park to the future 
West Kowloon Reclamation Area to reinforce the macro design strategies stated above. Like the podium 
block for school and hotel building will be separated and connected by elevated bridge. Second axis wni be 
from the corner of the site, intersection between Canton road and Austin road, to the social focus of the 
campus, green landscape slope at the back of the site. At this important corner will be expressed the image 
of the school by essential elements, like the main library. 
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Podium Setting & Social Focus 
Podium setting will be utilized and treated as landscape garden for the students and staffs as well as general 
publ? open community space. Actually, the podium level serve as public circulation floor that allow more 
social interaction between different groups of user. The podium level also perform separation purpose from 
th^ sem,-public facilities at the lower part and more private facilities at the upper part, like the teaching and 
office facilities. The podium garden will be the social focus from the upper block also. 
I • I 1 I . V 
Visual Relief 
The green landscape slope of Kowloon Park will make use as visual relief for the users of the school 
campus. Like the upper level teaching block will be orientated towards slope. The users of the podium 
garden and the amenity block at the lower level also can gain that benefit. 
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Appendix • China Tourism & Hotel Industry Development 
HK Relation With China 
• After July 1997’ Hong Kong will gain benefit from China open Door Policy" more obviously. At that time, 
Hong Kong will be a prime destination for everyone engaged in business with China. 
• Besides, Hong Kong also be a key element in leisure traffic bound for and from China. In 1995, HKTA 
link with its Chines and Macanese colleagtues in Pearl River Delta Tourism Marketing Organisation for 
the benefit from the sweeling of tour programmes in the Pearl River Delta. 
• Among all the major market, China is the largest market source of Hong Kong Tourist industry in 1994 & 
1995 with a total 2.2 million visitors in 1995. On the other hand, their total expenditure was lifted by 29.3% 
in 1995 showing that the market's potential of China is so high for exploitation. 
Tourist Industry Development In China 
• China has come to a real development of tourism since the economic reform and opening of the country 
17 years ago and now has achieved a sizable stature. According to statistics in 1994’ the number of 
travelers from overseas reached 45 million in the year, 24.8 times the 1978 figure. Foreign exchange 
earnings from international tourism amounted to US$7.32 billion, accounting for 6% of the total export 
value of the year, or 30.4 times the earnings of 1978. In 1995 the year of folk customs tours, the country 
received an income of US $8billion that has moved up China's rating on the world list of tourist exchange 
earners from 41®^  in 1978 to in 1995. 
• Apart from being an exchange earner, roles of tourism in the promotion of the national economy in the 
country include: 
1. create a great employment of 974,000 persons in International tourism in 1994 and 5 million persons in 
related trades, 
2. help poor old revolutionary bases, ethnic minority and border areas become rich, 
3. promote infra-structural construction to better the investment environment and thus offer broader ways for 
opening the country to the outside world. 
• China tourism has developed very fast in recent years, but it is still far behind the advanced international 
level. Annual output value of China's tourism accounts for less than 4% of the GDP of the country while in 
many other countries the proportion comes to around 10%. Meanwhile, the present tourist resources of 
the country has not yet up to 10% of those that have a potential for cultivation. 
• For the development of the enormous tourist resources, the Ninth Five-Year Plan (1996-2000) has 
mapped out the targets of 54.5 - 55 million visitors from overseas to leave a total foreign exchange of 
US$38 billion to the country and domestic tourist income comes at RMB1 000 billion in 2010. By then, 
tourism will become an important industry for China and come to a real advanced international level in 10 
to 15 years. 
• For promoting the development of the industry, the China International Foods & Hotel Services Exhibition 
is held every year either in Shanghai or in Beijing. In September of 1996, more than 800 exhibitors from 
30 countries and regions gathered in Beijing for this international exhibition and it was also the largest 
international trade exhibition held in China so far. 
• For further expanding the tourism industry in overseas market, the Pearl River Delta Tourism Marketing 
Organisation formed four working committees in Los Angeles, Tokyo, Sydney and London to promote the 
Pearl River Delta region. 
Appendix - China Tourism & Hotel Industry Development 
Hotel Industry Development In China 
• The number of hotels regarded by China as suitable for foreign visitors is growing and this is, in fact, a 
segment of China's travel industry that has improved most - in quality and quantity - in the past decade. 
Actually, many Hong Kong-based and international hotel management companies are involved with these 
new hotels, for example: 
• 1994, Accor Asia Pacific was planned to add 50 hotels in the country over three years, and would include 
the renovation of state-owned hotels throughout the country, bringing them up to international tourist 
class level. 
• Sheraton negotiated a joint-venture management company in 1994 to develop 3-star hotels in 29 
locations in China and would manage 20 hotels and cruise ships over the following five years. 
• In recently years, Shangri-La Asia Limited put great afford in exploitation the market in China. From the 
annual report of 1995 showing that 53% of operating profit from China market and planning to build 19 
hotels in the following 5 years. 
• According to a report from the Hong Kong-based Travel Business Analyst, there is still major 
development in China with approximately 4,600 hotel rooms were opened in 1995, 9,000 in 1996, with a 
further 7,700 in 1997, 4,000 in 1998 and 2,000 in 1999. This would mean a total of some 27,300 rooms 
before the end of the decade. To put this total into perspective, China currently has around 400,000 hotel 
rooms and Hong Kong about 33,000. 
• As far as new construction in China is concerned, there has been a marked more away from the main 
centres, Beijing, Guangzhou and Shanghai - a ratio of 80:20. 
Hotel training provision in China 
• The most serious problems faced by the China Hotel industry is the shortage of high quality labours. 
Although hotel industry training institutes were increased every year, it can never meet the substantial 
demand from the industry. For example, one of the large scale institutes is Beijing Institute of Tourism 
which only provide placement of 100 in Tourism Management and 120 in Hotel and Restaurant 
Management. Another example is the recruitment experience of one international hotel group in 
Shenzhen which only 22 people out of 850 applicants was qualified with good polite & personality and 
fluent in English. This example show how series the high quality labour shortage in China. Actually, in 
most of the world international class hotels in China, the key personnels are from the hotels in Hong 
Kong and only small proportion of them are from the internal training programs. 
• In term of labour and training provision, China still highly depend on Hong Kong resources which not only 
is its proximity an advantage but there is also the fact that Cantonese and Mandarin are spoken. These 
include staff-exchange programs and held training programs in China by Hong Kong investor. 
• Shangri-La Hotel Groups is one of the good example which was planned a series of long term planning 
for training and upgrading all the staffs in their hotels in China for preparation of next decade. For 
Shangri-La Hotel Groups, there are 19 new hotel project in China in the following five years which require 
additional 10,000 number of staffs including 3,000 in management level. 
• In additional of sending the staffs for training in Beijing institute, a new hotel management training school 
is provided with the support from international training establishments, like Cesar Ritz Hotel School offer 
undergraduate and post-graduate management courses. Some experiences lectures will also be invited 
from the Hong Kong Polytechnic University. It is expected that the expenditure for the school is more than 
US$650,000 per year. 
• Hence, in ordered to solve the problem of shortage high-quality operation and management staff, there is 
an urgent need of China to train her own staff in the long run. So, the idea of setting up a Travel Industry 
Management School is not only very desirable for Hong Kong, but also for the China tourist industry. 
Appendix • West Kowloon Reclamation Development 
West Kowloon Reclamation Development 
The West Kowloon Reclamation is part of the Airport Core Program Projects which is aimed at providing an 
attractive and acceptable mix of development - including residential, commercial and recreational - which will 
improve the present generally crowded conditions of Tsim Sha Tsui. The whole project are being 
implemented in stages spanning from 1991 to 1997 to suit programmes for transport link construction, like 
West Kowloon Expressway, Airport Railway Kowloon Terminus and the Western Harbour Crossing. 
Proposed Landuse {refer to Landuse proposal & Conceptual dia. below) 
• Residential 
The Southern Section of the reclamation project includes mayor residential and commercial areas which 
provide totally 18,971 units accommodating 56,819 persons. Over 4,500 units are to be located over the 
Kowloon Station site which is designated as a CDA and earmarked for development by the MTRC. 
• Commercial 
Proposed commercial land use is 1,363,900 sq.m GFA which will be the extension and relief of the existing 
commrcial and tourist centre in Tsim Sha Tsui. Traffic considerations prohibit an increase in GFA over this 
limit. 
• Open Space 
A total of 23% of the land use budge is for open space, amenity and promenade use. A regional park and 
promenade located on the WKR peninsula that allow integration with the Kowloon Park as wider district 
framework. 
• Government / Institutional and Community 
It include institutional and community facilities for the reclamation resident and account for 13.1% of the land 
use budget. 
Land use Developed Land Area (ha gross) 
Commercial 
Office 11.8 
863,800 m2 (4.4 ha or 286,000m^ GFA) 
Hotel 20.5 (10.4 ha) 
28,640 rooms (14,530 rooms) 
Retail 
3.7 (1.4 ha) 
Sub-total 36.0 (16.2 ha) 
Residential 
Private high density including C/R 38.5 
HOS 3.3 
Public rentail 13.7 
Sub-total 55.5 
Industrial 
Medium density including industrial/office area 14.3 




OU 14.9 (4.7) 
PCWA 0.0 
Container back up 32.5 
Open space 226.7 (25.0) 
Sub-total 319.9 (29.7) 
West Kowloon Expressway 89.4 
Total 530.8 (45.9) 
Conceptual Building Height {refer to following conceptual dia.) 
Conceptual Pedestrian Movement {refer to following Conceptual dia.) 
Conceptual Land Use CMarac 
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Appendix • West Kowloon Reclamation Development 
Essential Transport network point 
The West Kowloon Expressway is a dual three-lane highway about 4.2 kilometers long running rom the 
Western Harbour Crossing toll plaza to a point south of Mei Foo Sun Chuen. New roads will be built, easing 
traffic pressure on the present network. Existing roads such as Austin Road and Jordan Road will be 
extended into the reclamation area to lik up with new roads. 
The Western Harbour Crossing connecting to ShangWan in HK island will improve traffic flow in West 
Kowloon while serving the container terminals and the new airport. The crossing's Kowloon landfall, toll plaza 
and administration buildings will be built at the southern end of the reclamation. 
The West Kowloon Station of the Airport Railway will be built on the southern part of the reclamation also. 
The railway will not only provide a high speed link between the new airport and the urban areas but could also 
bring relief to the existing perk-hour passenger congestion along the Nathan Road corridor. 
Elevated Footbridge System 
There are large scale and efficient elevated pedestrian traffic system connecting all the buildings at the 
podium level and also lead to waterfront open space in the future West Kowloon Reclamation Area. 
Potential Connection Point (ref. To Site analysis) 

Visual Access To Activity Zone Visual Access between Different 
Area 
z . 
Point of Identity 
Circulation Spine Circulation Directly Through 
Different Spaces 
Three-Dimensional Views to 
Other Areas 
PR3: All major circulation paths should be pleasant and visually stimulating 
A Variety of Ways to Move Through the Complex Views into Common Spaces 
Point of Interest along Path 
Tzzm 
Dynamic Paths I and Out Experience 
Appendix • Concept (Circulation) 
PR1 .Circulation system should be self-explanatory for first time visitors and should provide for its users a 
cl0a sense of oricritstio 
I 
-
Transition of Space Multi Number of Exit Wide Path 
PR5: The school should encourage maximize information flow within school and to related local and 
overseas establishments. 
Appendix - Concept (Circulation) 
PR4: Circulation system should be very efficient and handle class-change crowds with ease and safety 




Shortcut Access Possible 
II 
Appendix - Image 
PR1: The school should treated as open as possible that allow highly visual connection with the public 
£ 1 
Full Glaze of Facade 
n 
Break down Massing of Block 
PR2: The school should promote a strong and instantaneous sense of welcome at the point of entrance 
> 
Special Festures Dramatizes Entry 
Clear Direct to Entry Grand Entry Give Welcoming 
Sense 
A 
Change in Scale Leading to Entry 
/ d f 
/ > 
High Visibility to Public Area 
PR3: The school should allow more public participation opportunities 
Public Circulation Path through 
School 
Public and Student Share Activity 
Space 
E2ZZZ 
Provide More Pubic Use Area 
More Access Connect to Public 
Activity Zone 
Direct Linkage to Public Areas 
Appendix - Image 
PR4: The school should be physica ly and visually unified with the surrounding area 
Align Building Height with 
Surrounding 
Form Follow Existing Site Profile Extend Floor and Ground 
Surfaces 
Follow Surrounding Material and Style 
Appendix - Social Interaction 
PR1: Focal point should be provided for attracting a majority of students and faculty to pass through or stay 
there. 
o o o 
Bulletin Boards and Electronic 
Information at Path 
Paths through Exhibition and 
Common Area 
PR2: \/isual and physical connection should allow for different users activity zones 




Shared Common Use Space, i.e. 
Printing Rm, Toilet 
PR3: The architectural organization should encourage a high incidence of chance meeting and 
conversations 
Parallel Arrangement of Different 
Use Spaces 




Single Loaded or Balcony 
Arrangement 
1 1 IS 
Provide Sitting along Path 
Central Core Circulation 
Distribution 
PR4 Building encourage a wide variety of academic, social, anxiliary, and extra-curricular activities for 
students and staff 
\j 
Student Organization Kiosks Short, easy access to Activity 
PR3: Distracting noises should be eliminated from all the sensitive space, i.e. classrooms 
) 
K^ = r 
Sound Barrier: Wall, Building or 
Tree (psychologically) 
Set Back from the Noise Source 
PR4: All spaces within the building should create elements within them that appeal to all the senses. 
Make use of Natural Light and 
View Outside 
Variety of Setting In and out Approach, Balcony or 
Exterior Connection 
Appendix - Mood/ambience 
PR1: In commonly shared spaces, frequent views of the surrounding landscape should be provided for 
visual and variety. 
9 ® \ 
By Arrange Space in Plan By Using Level Difference 
PR2: Sufficient physical comfort should be provided i open space 
i 
mm 
i H I 
Appendix - Legibility 
PR1: Different departments and functional spaces should have its own ic 
_ 
Different Architectural Form, 
Material. Color 
Degree of Transparence 
PR2: Separation of circulation system should be provided for different functional spaces. 
Horizontally 
^ / / / / / ^ 
Vertically 
PR3: Different functional spaces should be treated with highly visibility. 
f> 
— > • -
0 0 
Visual Access from Path, Open Space, Outside Different Style of Circulation 







Grid and Module Regular Form fo Different Arrangement (Office or Classroom) 
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The Compact Plan 
The compact plan is the approach most often selected for urban 
schools. Because it minimizes the amount of land, perimeter-wall 
area, and interior circulation space needed, this multistory plan can 
be cost-effective. 
To relieve the monotony of a closed interior, architects sometimes 
arrange the plan around a central courtyard. Adding to schools 
designed with compact plans though, can be a problem because they 
usually are self-contained structures that turn in on either a center a 
central courtyard or some other kind of interior space. 
The Loft Plan 
First made possible by air conditioning, this plan adapts an industrial 
approach made popular by old loft buildings. Large expanses of 
easily divisible space, often lit from skylights above, are a hallmark of 
this plan and allow for great economy and flexibility. 
The building-systems approach to school design also lent itself 
naturally to the loft plan. Describing that kind of school, the architects 
stated that it will probably remind visitors more of a contemporary 
industrial or commercial complex than of the traditional multistory 
school it replaced. 
The Finger Plan 
A simple arrangement in which classrooms spread out from a central 
corridor, the finger plan can be easily expanded by merely continuing 
the circulation spine and adding more fingers. Because it provides all 
classrooms with direct access to the outside and allows natural 
ventilation, this plan is still a popular solution in areas with temperate 
climates. 
The Campus Plan 
A series of individual buildings arranged on a site, the campus plan 
can help break down the massing and scale of a large institution. 
Modeled arrangement allow the plan can be easily expanded by just 
adding another individual building. The buildings can define courtyard 
and other outdoor spaces that can be used as important shared 
amenities. The campus plan, though, may not make much sense in 
harsh climates where inclement weather makes walking between 
building undesirable. 
The Cluster Plan 
A variation of the campus plan, this arrangement can be described as 
a collection of small schoolhouses linked by enclosed hallways. 
The enclosed connections eliminate the problems caused in harsh 
climates by the campus plan. Like the campus plan, this approach 
offers easy expansion possibilities. It can also reflect the organization 
of a school by subject or level. 
Appendix - Building Configuration Study 
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65 7.5 2.2-2.4 Economy in vertical 
core can be absolute 
minimum - not affected 
by room bays. 






70 4.2 1.6-1.8 61m plus dead-end 
corridor for two stair 
scheme: can be L or T. 






72 4.6 1.4-1.6 Core is buried, creating 
lower perimeter factor: 
higher corridor because 
of elevator lobby: also 
other shapes. 
A- Pinwheel Plan Plan illustrates simple arrangement of 16 rooms in 4 equal blocks; 
the core is efficient with scissor stair, but corridors extended to corners are excessive. 
B. Square Plan, H corridor Design features ecinomical circulation and core; all 
bathrooms back to back; unusual yet easily furnished corner rooms. 
C. Cross-Shaped Plan Layout exemplifies economical corridor plan but increased 
building perimeter 
D. Circular Tower Arrangement shows efficient plan with very compact core and 
well-laid-out guest bathrooms. 
E. Triangular Tower Design illustrates well-organized and well-configured core with 















Rectangular tower (A, B, C) 
16-24 3 4 x 3 4 65 5.6 1.5-1.7 Planning problems focus 
0 3ccess to corner 
room/ fewer rooms/floor 
make it difficult to plan 
core. 
Circular tower (D) 
16-24 27-40 
dia. 
67 4.2-6 1.05 Smaller diameter for 16 
rooms per floor: large for 
24 rooms: corridor area 
varies tremendously: 
perimeter of 4.9-5.8m. 
Triangular tower (E 
24-30 Varies 64 6-7.9 1.4-1.8 Central core inefficient 
since triangular shape: 
comer rooms easier to 
plan than square. 
Atrium 
24+ 27+ 62 8.8 1.6-1.8 Open volume creates 
spectacular space, open 
corridor balconies, 
chance for glass 
elevators: requires 
careful engineering for 
HVAC, especially 
evacuation: can be 
shaped into irregular 
configurations 
A. Single-Loaded Plan Plan represents typical single-loaded design with elevators 
and stairs unreated to guestroom structure. 
B. Double~Loadecl Plan Layout illustrates economical elevator core with service 
"behind" the public elevators. 
C. Double-Loaded Plan Design features elevators pulled out of the tower; stairs in 
bathroom zone at suite. 
D. Double-Loaded Offset Slab The core, equivalent of three guestrooms, 
positioned in center of offset; stairs accommodated by extending end rooms. 
IS 
E. Double-Loaded L Slab Layout includes elevators buried at comer of 
creating economies similar to offset arrangement. 
shape 
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Appendix - Precedents and image 
School Operation 
HK VTC Hotel Training Complex 
The complex is in itself is not an individual building but located on the second top floor of the VTC Building in 
Kowloon Bay sharing the whole building with other Departments. 
Planning 
The internal planning of the hotel training complex is good and efficient. The complex can basically be divided 
into four areas: 
• Front Office Training area 
• Food & Beverage Training area 
• House-Keeping Training area 
• Complex Administration area 
Efficiency 
The efficiency of the teaching facilities is high compare with that provided by the Making Wong Technical 
Institute due to the saving of circulation space from good planning. Most of the related areas are grouped 
together and the using of acoustical light weight partitions provided maximum flexibility in space utilization. 
Problem 
However, there is a lack of a student common rooms for students to develop a community spirit nor a sense 
of belonging and identity. 
The complex occupied one and half floor of the Kowloon Bay Vocational Training Centre that is limit for the 
hotel training complex to future expand it scale in it existing location. 
House-keeDina 
:ont:- Lce 
Food & Beveraae 
Cent re A d i r d n i s r r s t i o n 
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Urban Institute Image 
Open Learning Institute 
The Site 
the site area is 6338sq m between Fat Kwong Street and Good shepherd Street, adjacent ot he Housing 
Authority Headquarters in Ho Man Tin. Steep, wide , noisy Fat Kwong Street curves around what was 
formerly a cliff face on the west of the site, facing a bank of mature trees. A plateau in the centre of the site 
meant that there was approximately two levels of difference between possible entrance routes from Good 
Shepherd Street and for people accessing the building from minibuses across Fat Kwong Street. 
Background 
The project was won in March 1993 in a limited competition that invited participants to build upon a scheme 
already outlined by the ASD. The Percy Thomas Partnership (PTP) suggested ways to refine this scheme 
and also proposed one of their own that was designed to optimise the full potential of the site. In this proposal 
PTP adopted a Model Departments strategy which, in circumstances of a tight budget and in the absence of 
a detailed brief, allows architects to tight budget and in the absence of a detailed brief, allows architects to 
develop actual layouts at a later date. The client resolved upon the proposal forwarded by PTP which 
maximizes the site potential. 
Brief 
Once PTP had been appointed, a firmer brief was conveyed. There were three distinct elements to be 
accommodated; a large student resource centre, (library); industrial space, (laboratories etc); and office type 
space including classroom / tutorial areas and administration. The Institute accepts students from different 
age groups and from diverse work circumstances who may not be attending the Institute during normal office 
hours; for security reasons, it was important that study areas could be accessible at night while administration 
and laboratory areas etc were closed. The architecture itself was to convey a degree of professionalism while 
being open and welcoming at all times. 
Solution 
• Entrances 
The OPEN nature of the Institute demanded maximum accessibility, and the topography of the site 
suggested a splitting of entrance levels. One entrance from Good Shepherd Street services the main 
entrance by a gently downward sloping ramp and another ramp next ot it leads up to the student resources 
centre, facilitating wheelchair access. This prevents a corss-flow of people and at the same time gives the 
library a separate identity. The other entrance invites visitors from Fat Kwong Street up the wide staircase, 
through a generous double-height opening in the building, and into a bright central courtyard between the two 
wings of the U-plan complex. This partly covered space is deliberately de-institutionalised by retail / banking 
facilities and the student canteen on the ground floor to generate a more informal atmosphere for students to 
gather. 
• Planning 
PTP strategy was to plan with future extensions and revisions in mind, which means the positioning the core 
services and circulation routes was crucial. Structural grids were employed in order to facilitate future 
changes of layout. The overall planning scheme was based around the functions of the different areas. The 
industrial-type areas required higher floor-to-floor heights to accommodate heavy duty services and this 
forms one wing of the development. This Is linked by a bridge connection to the other building housing two 
floors of library and office-type space, and all is visually linked by a common green glass, curtain wall podium. 
• Student resources centre and link 
Parallel to the lab block, the library and learning resources centre on the and floors are almost entirely 
glazed with the podium curtain wall allowing daylight to stream through the building. These floors area directly 
linked through the bridge connection to the science labs on the other side, but floors separate higher than this 
due to the difference in height. The lab block rises six floors and the office/teaching block 12 storeyes with a 
council chamber on the top floor. A large glazed staircase runs up the link between the tow buildings offering 
a view of the plaza between them. 
'(source from hinge magazines) 
'(source from hinge magazines) 
Appendix - Precedents and image 
• C6 
The main entrance on the ground floor presents a spacious reception, a wooden arc of reception desk and an 
uplifting view of mature trees across the road (Fat Kwong Street) through a large glass wall. A staircase leads 
down in front of this wall to a 300-seat lecture theatre built into the hillside, thus reducing the need for 
excavation. The thick windowless walls of the theatre form a barrier to street noise. 
• Environmental factors 
Sun path studies carried out on the north-east oriented building determined that in the summertime solar gain 
could be a problem for 2-3 hours in the morning. This was countered by designing an external structure on 
the office block with fins that taper from the bottom to the top of the building and shade the interior. This 
strategy also meant that there were no interna columns to interfere with the flexibility of the office space. The 
lab block has thick walls to support the cantilever structure with inset windows to help to reduce thermal 
transfer. The glass used throughout has a special coating to further reduce solar gain. With an OTTV of 16, 
the LI is one of the most thermally efficient buildings in Hong Kong and one of the first tot use non-CFC 
chillers. 
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